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ABSTRACT

Purpose. The prlmary objectives of this progect were: (1) to
review the prc¢iressiona 11terature to ascertain’ the natvre and scope
of practices .in use in Indlana and other states’ to recruit and se-
lect students for vocational education programs, (2) to- design,
administer, and analyze a mail survey instrument to document and
describe vocational :education student- recrultment and selectlon
practices in Zndianz,.and (3) to design and d1ssem1nate a ‘schema for
the recruitment and selection of studen*s for vocatlonal educatlon
programs.

Procedures. The research was primarily exploratory and de-
scriptive. 'An investigation of the definitions and processes of
vocational education studont recruitment and selection was conducted
via literature reviews, experience surveys, and a survey .and. analysls
of exemplary practices. . The descriptive phase of the study was.

-built upon this exploratory work. A mail survey instrument was
administered to all of Indiana's area vocational technical schools
and the thirteen regional campuses of the Indiana Vocat10na1 Technlcal
College System.

Products. This final report contaihs information gleaned from
literature searches and surveys as well as background material and
methodolaogical explanations. An accompanying report under a separate
cover presents a schema for the recruitment and selection of students Sl
for vocational education.
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|. BACK==4RIIND INFORMATION AND THE PROBLEM

It is a Truism of iabof market studies that most jpb_information
is spread by wornf-of-mouth. Most ﬁatching of available.peéple and
availabie jobs takes place.ihformaliy_as iﬁformation is spread by.
family and fri=smds,l Often, a simiiar process dominates the matchiﬁé;
of available students and available openinés in vocational educ&tiéh
programs. Students seek vocational education progréms,zor are ‘sought
as potential enrollees, on thevbasis of informal and”sometimes
segmentéd informration.

Career planning as a récruiting and selection device for
vocational education students has been 1ackiﬂg. Career orientation
and planning are treated as something apart from vocational eduéétién.
Students and vocational education personnel are often digappointéd in
one another because they have failed to recognize that choosing an
occupation and learning an occupation are insepérable pgrts of the
same process.2 : ‘ ‘,j

In the absence of effective Vbcatiénal planning, many young
people enroll in vocational education programs for the wrong.reasoné.
Some elect vocational education when a choice is forcea upon them at

the time they enter high school. They are required to choose among

the so-called college entrance curriculum, the general curriculum, and

- the vocational curriculum. Some have a diélike for school-and the



studies it requires. Tﬁcy believe th;t vdcational e&uéatidn is a way
to escape academic demands. Probably the moét commen reason for a v
student entering vocational education is a detefmination by teaéhers
And counselors that he or she is not "ccllege material". This gives
rise to the too familiar éollege/noncollege hound syndrome that isA
accepted by so many educators;3

Many vocational educators‘believe that students selected for
their.ihd;Qidual programs can_and should be cht¢sen on the basis of “heir
potential féf success in the‘;ccupation being taught. They believe
that the;e should be(a reliance on aptitude tests, interest inventories,
personality traits, and indicators of general scholastic ability for‘
the selection process. Some vocational educators are beginning to
reéognize that the process of vocational choice is long and complex
and that there are no reliable means for predicting aptitudes or the
pitential for success in particular occupations. Questioﬁs regarding
wﬁat motivates an individual toward learning are.complek. The desire
to learn often springs from the conviction that the learning will lead
to sqme.desired individual goaiiwﬂTherefore, it can be assumed that
Vocationai education can best meet. the needs of.those whose career goals
are well formulated.?

The nature 6f*vocationa1 guidance is weil described by Willis
Dugan as the process of helping an individual to understand accurately
bqth nimself and the world of work,5 .This is a dynamic and ongoing
process that assumes thatgan individual makes é vocational cﬁoice

through a series of experiences and resultant decisiouns over a period

¢
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of years: .Effective vocational choice is fqoted'ip the values and
goals of the individual with a baSic.element-being.the'iinkingidf
present actions to future goals.® | | | .
The average youngster is directly exéesed to fewroécﬁpetions}
During the socialization process it is 1Earned that some types of
occupatie;s are desirable and others are taboo. Therefore, in
attempting to relate self-characterist%g; to_various occupations, the
typical student has few alternatives through;whicﬁ t0'sor£; In

trying to remedy this situation, the schools have sought means to

introduce students to a variety of occupations. This interaction

o

usuellf takes ehe form of exposure to some. form of occupational
information.”? Various possibilities exist for the storage, reﬁiieval,
ani dissemination of occupational information. fhese possibilities
for occupational informaﬁion acéuisition must be planned and delivered
in light of an accompanying system that helps students“apply the
information to their personal characteristics.8

In recruiting and selecting students fer vocational education
programs, school personnel have a two_fold responsibility. Fi. st,
the individual student must be assisted in making vocational choices
thaembelp to attain self-fulfillment as well. as occupational success:
and satisfaction. Second, the schools ave charged witﬁ helping to'
maintain a ba;ence in society between 1abo£ supply and demand so as
to meke optimum use of humanvre_sources.9

Effective vocational counseling must include indiQidual.interview

techniques as wall .as group counseling procedures. Assistance is

\)‘ ’ " .....,‘...,._.‘..,v.......;_..._._a . ] N 1 _;3




needoed for u-varicty'o[‘|npu1ations. The prospective school dropout,
the noncoiiege bound student, the handicapped student, the college
bound stud;nt, the out of school youth, and the adult all represent
targeted popuiations that need assistance in selectinéAand preparing
for an occupation.10

A f&nal area ¢f concern regarding. the recruitment and selection
of students for vocational education programs is best. exemplified by‘the
1974 Gavégnmeﬁt Accounting Offic2 (GAO) report regarding Vocatiénal
education.1l 1In visiting several states, the GAO noted barriers that
have restricted access to training and subsequéntlylemployment for

many grouwi ©f individuals. Several of the more visible obstacles

includad i,

uex, artificial entrance requirements, and school
sched&i:ﬁﬁﬁ_ iz GAO report strongly suggegiéd that assiséance b; given
to the statés §3d their localities to identify“an& implemeﬂt strategies
to eliminate or dissipate barriers which iﬂhibit the improvement or
' expansion of vocational programs and restrict persons from fﬁlly
participatingvin such programs.12

As noted previously, several conditions point to the need for a
:morevééreful examination of methodologies and criteria embloyed in the
selection of students for vocational education pro;rams. ’Fifst,
. vocational education institutions are facingvbbth a shrinking supply of
federal doilars and a federally mandated dirsctive Via_the ;976 |
Vocational Education Act to demonstrate program éffectiveness.13 As a

result, vocational educators are seeking more adequate assurances that

students-selected to participate in their programs will be successful

12

e et



both dur1ng the tenure of tra1n1ng and after program complftlon.; L
{Second, experlences of fallure and frustratlon by students who are

unsuccessful in vocatlonal educatJon programs make 1t 1ncumbent uponwﬁ

vocatlonal counselors and other profess1onal personnel 1nvolved 1n 8

i 43 T i,
o

m-«w s ey

student selectlon to adopt strateg1es that w1ll”m1n1m1ze "false ‘

. acceptances" and allow for ‘the. recycllng of students 1nto other,;mor

" i

suitable Vocatlonal’educatlon.programs. Flnally, recently enacted
United States Office of ClVll nghts (OCR) Gu1dellnes call for the
development of an unbiased system of open ch01ce for all Vocatlonal
education students.l4 Conflicts -inherent in attempts to~meet students'

needs, ‘as mandated in the OCR Gu1dellnes, whll° s1multaneously

"attemptlng to serve labor market: needs, as mandated in the Vocatlonal

Educatlon Act, are most notably manlfest in the development of

vocational educatlgn,student'selection strategies. = - o SRS : .p
Methods currently available for convertlng multiple guidance

data to indices which can’be used for Vocational'education student;

sekection are discussed below. Several roles for appraisal in

vocational guidance_and selection are first discussed as a backdrop to

the presentation of the selection models.: Following the review of the

models, the section concludes with an evaluation of the status of

vocational education student selection in view of limitations and

restrictions presented in the OCR Guidelines,15 the Vocational Education

Act,16 and the Uniform Guidelines on Employee Selection Procedures.l’




| The Role of Appraisai in Vocationél ‘Gu’id‘anc'e and Selééiioh

In vocational guidance and counseling, stﬁdentjaépraiéalvéani_
serQe several rbles. Vocationélvappiaisal can be usea fcr description
and diagnosis. Through the use of_intelligenée, persgnality,,and‘
aptitude tests ;§.well aé interéﬁt inveﬂtéries admiﬁiéﬁeréd in both
cross~sectional and longitudinal fashions; personal déscriptions or
profiles can be generated. These same tests and inventories can be
vused to identify or to diagnose pfoblems or difficulties in career

development and decision-making. In these ways,‘test information can

be u;ed to enhapcemawstudgnt's self-understandiﬂé as a.foundation for
- future coping ﬁith career develqpment tasks.lé'
In addition to this élinical use of testing in vocationél'a
guidance and counséling, vocational appraisal for'Ehé purpose§ of |
decision making i§ also poééiblg., The relatively recent appeéraﬁce

of several instruments (e.g., The Career Maturity Inventory,l_9 The

Cognitive Vocational Maturity Test,20 The Career'Development Inventéry)21

which provide data on the processes of career choice have helped career
counseling to focus on decisional and developmental matters, Within this
formvof vocational appraisal, testing is a means of determining a
student's readiness for career choice and planning as well as for
assessing his or her level of vocational maturity. Whereas traditional
test~oriented career counseling focuses almost. exclusively on cho;ce

content (i.e., which occupation would this student be most suited for?),



a a»”‘ A

vocational appraisal fcr deciSion-maxing lS concerned uith how careerﬁfﬁfi
'chOices are made.22 | '
Anotner role for vocational apéraisal'iinks'uccaticnai:testing}'f~
with tne processes.and-activities of ¢a£¢ér-expi$gati§§,v‘rfeéoﬁeﬁgsf;f-
of this View‘aréue tnat,test‘infcrmationrcniperscnailcnaracteristics'ii}(
(e. ger 1ntelligence, age, aptitude; interest,vetc') as they relate tc;kfu_
various career ch01ce options is a necessary, but not suffic1ent
condition for 0pt1mizing career‘develcpmentt23_‘Tnus,'tests should.befllt
used in career guidance to: stinulate,.broaden,dand“brc;ide focus.to,
career exploration; stimulate exploration of self in.relation‘to career;
and provide "what if" information with respect to various career choice_
options. This approach emphasizes an explorator& versus a descriptiue,
predictive, or problem-soiuing apnlication,qfctestingt | !
. A final role forAvocational°appraisal‘in vocational guidancefa'*
and counseling is that of student selection. _Tne use of Standardized
-ctestsﬁas tools in. the selection of students for vocational education
programs'demands of these tests their ability to predict success or
failure with minimum risks to the educational institution and to the
students involved. Underlying the use of tests as tools for the
selection of Vocationai education students is the principle that
predictor varianies are related to criterion or outcome measures. .The
efrectiveness of a test to predict or distinguish between*successful
and unsuccessful applicants for a program depends-upon the strength of

the relationship (correlation) of the test scores with the outcome

measure(s). Typically, in vocational education programs, predictor




variables such aswscdres relating to aptitude, achieVehent,ginterest,
pérsonality, school grades, exprésséd intereSts; dx te;che£ ratings are
correlated with such:outcomes-as aéhievement‘in a'progrém (§rades
earned), program cémpletion rates, or‘various studeht:charaéteristics.
The folloWing section'examines selection stratégies orvﬁOdeis for
capitalizing on £he relationship‘between:these prééictorS'an&.dutcome

criteria.

Vocational Education Student Selcction Models

. A most useful framework for classifying seleétion modéls is
offered by'Gdldman.24 He discusses the transfo?mation of data into
iﬁformation relevant'to‘vocational guidance: and coupSeling via the
cdnétructioﬁ of statisticai bridges. 1In theiCOntexf of voéationai

5eduéati6n‘student selection, these bridges are_thék?ctuari%i;ﬁeans of
linking available data such as test scores or scﬁodi grades Qith an
interpretation of the meaning of these data forfseleCtion deqis;;nsr““"
Three types of statistical bridgés are important in these regarés:
normative, regres;i;n, and discriminant.
Normative Bridges
The normative lhridge involves the direct comparison of an
‘ applidant'; raw or sténdafdized score with some table nf ﬁérms. 'Where
>qnly one test is used, the examinee's écore is compéred with the norm
group .score. The selection decision is made on the basis of a cutoff

score. Sxaminee's exceeding the cutoff score are admitted to the

training program, those scoriné—below the cutoff score are not. It is

16
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rarely the case that a single: instrument is Capable of detect1ng 1arge
enough dlfferences between successful persons ln dlffnrent vocatlonal
educat10n pPrograms to enable it to stano alone as an effectlve selectlon
tool. Therefore, a battery of several subtests 1s usually employed |
Cutoff scores agaln are used as the means of selectlon.- However;,w1th‘
multlple tests, an. exaﬁlnee 's proflle ‘of - scores is- conpared w1th the u""f'
prof11e of scores of the norm group. Generally; a”mlnlnum cutoff score
is established for each test.. Every 1nd1v1dual who falls below a
mlnlmun score on any one of the subtests 1s‘re3ected Only,those
examinees who reach or exceed the.cutoff scores on all tests are
accepted.

The normative bridce is generally regarded as an incomplete
statistical bridge,zshand several limitations are inherent'in.its'use'
as a selection tool.25 First,'it is considered incomplete because it
only permits.an estimate of an examinee's standing within a particular
normative group and does not indicate the 1mp11catlons of this standing.
In other words normative data do not allow one to answer quastions
related to chances for-success or similarities to specific reference
groups. One cannot assume that thﬁ’higherfthe score in comparison with
the norm group, the better. For examnle, Goldman points out that more
information than that cemtained in a +able of norms is—needed to
conclude that a 90th percentile score versus: an 80th percentile score
on a mechanical comprehension test is better for mechanical training.27

Second, the specific population to:which the norms apply may not

be similar to the population to which the t=st is administered. The

-

j -y
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success of a normative >ridge is pr:dicated on‘the_assumption thatvthe
normative sample represents a useful bisis for comparison} More

oftea than not, instruments used in a vocational education student

‘selection strategy have been normed and validated for pvrposes other

than vocational education student selection.28 Ideally, each test
cons1dered'for use in a selection strategy should be based on locally
developed norms. | |

Third, as the number of variables or scores on snbtests_within
a battery increases and/or as the variability in examinees' profiles
increases, it becomes increasingly difficult to interpret profiles.

In other words, how does one determine when an examinee's profile
differs'significantly from that of the norm group? Decisions
establishing multiple cutoff points_also become more difficult to makev
as the number of scores on the battery increases. If a composite score
method (combining subtest scores‘by assigning Weights to each score)
rather than a multiple-cutoff score method is used,; it becomes
exceedingly difficult to determine which of the various subtests or
variables are most important and to decide how these scores should be
weighed. )

Related to this issue of profile interpretation, is a fourth
prpblem with normative bridges, namely, that reliance on a multiple-
cntoff selection strategy is open to question. Specifying minimum
cutoff scores that must be met for each subtest within a battery does

not allow for-compensatory qualifications (i.e., a deficiency in one

skill may be crmpensated for by outstanding ability in another skill). .

18
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Few studies. have been conducted 1nd1cat1ng whlch aptltudes are‘or are
not comgensatory for given types of vocatlonal preéaratlon.z9

In Jum, the normatlve brldge 1siof questlonable value as a‘means
of selectlng students for vocatlonal educatlon procrams.h Whlle very
few stud1es have been conducted demonstratlng the use of thlS br1dge .

in’ vocatlonal student selectlon, it is- d1sappolnt1ng to see that in

practice, vocational counseling is often based on normative ‘data. 30

Regression Bridges
' Regression bridges are sonetimeS;the method of choice in the
1nterpretatlon of tests used for vocational educatlon student selectlon.’

These brldges attempt to predict relatlve chances of success in a chosen

vocatlonal education program usually by means of predlctlon equatlons

or expectancy tables. Generally, when used for vocatlonal educatlon
student selectlon, these brldges relate junlor hlgh school data such
as grade point average, previous coursework, and test scores‘to
predictors of success in senior high school vocational education programs.
Literature reviews conducted by Patterson in 1956,3l Ghiselli in
1966,32 Prediger, Waple and Nusbaum in 1968,33 and Stock and Pratzner
in 196934 a11 relate to the issue of prediction of student success. in
vocational training programs.
Patterson'szreview led him to the following conclusions:
l. Certain tests and certain types of tests
consistently show significant relatlonshlps
to success in vocational tralnlng courses as
measured by course grades or ratings of
performance in class. Tests of verbal ability,

general intelligence, visualization. (spatlal
relations), mechanical experience, and
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zrithmetic-or mathematics nave shown
signficant relationships with success in
vocational education courses.

o m——

2. Various levels of vocational training
(i.e., different vocational programs)
may vary in requirements but, in general,
various trades require similar abilities.

3. It should be possible to select a battery
of tests which would combine to.yiéld fair
" predictions of success in vocational education
programs. The battery might consist of a
verbal intelligence test, a test of
mechanical information/experience, and a test
of spatial ability.35.

It should be noted that at the time of P&tterson's review, no work had
been done on %“ue wuse of interest testing in prediction, and that he
reports only me study that investigated th@irelationship of biographical
ifactors to success in vocatvional program‘trai.ning.36 =

Ghiselli's review of”the:validity of aptitude tests forrpredicting
success in vocational training and on-the-~job profiéiéncy'led to the
following.importapt disccveries:

1. Training criteria,arevrélatively more
predictable than on~the-job proficiency.

2. In general, abilities and traits which
were important predictors of success in
training were not very similar to those
which predicted success in performance
on~the-job. Tt -appears that ability and
trait requirements. for training programs
have some generalizability across jobs,

“while those abilities and traits required
for job proficiency are job specific.

'+ 3. The average correlation for predicting training
" success and Jjob proficiency for all ozcupations
was .l4. Some differential predictability by
program area is evident in the following
average correlations for predicting training
success and on-the-job performance: For
clerical occupations, .39; for trades and crafts,
.17; for industrial occupations, .20.37
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Prediger, and his'colléagues examined predictors of grade point -

averagn in vocational programs in 38 studles cnnducted betweep 1954

and 19¢7.38 Evidience of dlfferentlal predlctahlllty is. shown below

with the two best predlctors for each of 11 Vocatlonal educatlon

programs presented.39t.

Program

Auto mechaqics
Carpentry

Drafting
Electricity
Machine shop
Industrial arts
Business education
Bookkeeping

Shorthand

Typing

Home economics

Predictor Variables

Nonverbal . 1ntelllgence

Mechan1ca1

Mechanical
Spatial aptitude

Spatial zptitude
Verbal intelligence

Spatidl aptitude _
Achievement test data

Mechanical
Nonverbal intelligence

Nonverbal'intélligénce
Vexbal intelligence

Arithmetic reasoning and computation
Achievement test results

Verbal intelligehce .
Achievemerit test results

Grade point average
Specific purpose aptitude tests
Achievement test results

Specific purpose aptitude tests
Achievement test results

Nonverbal intelligence :
Arithmetic reasoning and computation

Ix

.23

.23

W27
.24

.42
.39

.34
.24

.44

.43

.33
.30
.48
.46

.44
.39

.56
.51
.51

.38
.36

.46
.44



This cvidence seems to indicate that certain predictors are more
useful in some vocational education procrams than in others: Such a

finding is coritrary to the previously discussed conclusion reached by
. ‘ ‘ , . ol

Pétterson;4o
Stock &nd Pratzner examined predictors of success in high school,
post high?school, and adult vocational technical education programs.

Their cla%sification scheme organized studi=s into three groupings

accordingito the following principal dependent variables or outcomes:

(1) achievement studies using grade point average, standardized tests,.

and/or teacher ratings or tests cf Program or course achievement; (2)
completion studies where - the principal outcome was completion of a
program or coﬁrse of study; (3) related student characteristics'stu&ies
Qhere the outcome or cfiﬁerion'measure was ‘training and/or oécupational
preferences, interest; or other measures not classifiablera% achievement
or completion. Their review concluded-with the following obéefvations:

1l.. Aptitude testing alone- is not the whole ;
answer to the problem' of-student selection
or the prediction of success. Other
variables such as interestrand motiwzation
act to influence student behavior im
vocational education programs.

2. the value of a given test asza predictor
mAy change over time. What is an effective
predictor in the initial stages of training
may be of little value in the later stages of
training and of little value as a predictor
of success on the job.

3. The best predictors of future performance in
vocational training programs are intellective
measures of cognitive ability such as IQ,
reading, and arithmetic and/or measures of
past achievement in solid subjects such as
English and mathematics.
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4. 'Few studies report whetner the;regression R
equaticns and/or. predictors identified@” :
‘through regresslon equa*ions wert‘actually ]
adopted and. successfully utilized 1n student

-_selection . :

BN

with the applicability of selection models or strategies'to actual

problems faced by vocational counselors in school settings. For

,example, Herr42 and Kapes43 haVe attempted to ievelop regression and

discriminant bridges from data available in - cumulative 3unior high
schocl records for students see&ing to enroll in Pennsylvania area
vocational education schools. Perry haskgathered Differential'AptitudeLI

Test scores on more than 2,600 Junior high school students who later

entered Minnesota area’ vocational schools in an effort to prOVlde area s
; school counselors with reliable prediction data.44 A s1milar study wasf

‘ conducted by Hanners and Bishop uSing the General Aptitude Test Battery]

for students in a Missouri area vocational education school 45
Wircenski46 as well as Wircenski and Hyde47 report on the
development of Hyde scales being used for vocational education student
selection in several Indiana area vocational education'schools. This

method of student selection aims to improve on the use of normative
data.by providing a prediction of student job placement upon'completion
of vocational education programs. Hyde scales are an attempt "to
objectively record and relate variables used by guidance personnel and
vocational teachers in the evaluation of (vocational.education)
students. "48 |

In general, it can be concluded from studies dealing with the

pPrediction of vocational education student success that specific
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predlctlons are largely 1neff1c1ent and that generallzable reoults are

'&

scarce. It aJpears as though cognltlve‘measures are.better pred1ctors of -
success when the crlterlon measure is achlevement 1n vocatlonal educatlon
programs, but that nonc0ﬁn1t1ve predictor variables appear to be as

useful in pred1ct10n when the cr1ter10n is completlon or pers1stence in

the program.

Discriminant Bridges

Discriminant brldges permit the s1multaneous comparlson of an-
individual’ w1th two or more groups. These bridges attempt td answer
questions regarding which Voeat{enal education program‘may be appropriate
for an individual by proV1d1ng estimates (probabilities) of a person's
membershlp as it relates to s1m11ar1ty to a glven group rather than
estlmates of h;s/her relative snecess in that‘group,”

In the preceding section, prediction was discussed as the - -
appropriate technique to use when dealing with‘a single‘criterion
such as achievement, persistence, or completion._,In-such.cases,
correlation/regression models provide predictions of the probable

degree of success should a particular vocational education program be

pursued. However, when the writerion is membership in one or the

other of two or more distinct vozational education program areas, -

multiple discriminant analysis is appropriate. As explained by

Tiedeman, Rulon, and Bryan, the‘discriminant model is intended to

-

provide an indication of a student s similarity to characterlstlcs of

persons already pursuing various vocational program optlons.49



Few examples of disCriminantianalysis”applied tofvopation;ijF"

-

education student seiection’are:aﬁaiiabierfvAnie;ceiiéntﬁdiscussion

of the development of the method is given bv Rulon; Tiedeman,‘
Tatsvoka, Langmuir.50 ‘This work" prov1des a detailed rationale R
underlying the use of discriminant analysis as. well as s1milarity |
score procedures and graphical solutions to‘the profiie problem.
However, its focus is on the geometry of the statistical proceduresh i*
involved in the.method and not on test interpretation applications.h‘
Cooley and Lohnes discuss a particular type of discriminant analys1s
used to develop estimates of s1milarity to groups called the maximum
likelihood procedure.51, This procedure prov1des probabilities-that
take into account the re1ative degree, rather than absolute amount,_

of a potential enrollee s 51milarity to each of the c iterion groups.‘j
This too is a fairly technical discussion that mayg';:elusive.to.
many-practitioners.

. Pucel elaborates on the logic of the method and its

application to vocational education student selection. He explains
that the method is based on the assumption thatmpersons who have the
highest probability of success in a given occupation are those who are
most similar to the average successful person in that occupation.
Therefore, one wili predict which persons will be successful in a given
occupation correctly most often if one predicts on the basis of the
_average or most typical person who is actually successful in that
occupation. Pucel goes on to explain, hy means of a simple example, how
one might actually construct centour scores or a similarity score

profile utilizing two predictor variables. 22
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. Prediger discusses a two-stage,Stxateéy‘ féciiiﬁate;careef.

exploration using‘both sim}iarity’scofes develppeﬁ;via;discri@i;anﬁ’_}
analysis and success estimateé develépgd'with feéreséién mddélé:53
In a later article, Preaiger indicates that the goal: of tﬁ;\”
discriminant model as he wculd'appiylitﬁis not to find a Pe?fééfamaﬁéh 
(of student and vocational’eduéation progrém), not to prediéﬁﬂmgmbérship
or to estimate degree of success, bUt to:say‘to tﬂe prospective“enrollee,

"look, here are some options. .  .that attract people who are similar

- .
Y p— .

to you in several ways. You may want to checg into them."54

Though not yet widely tested, it appéars th;t the discriminant
analysis model has promise both as a method for vocational‘éducation
student selection and as a means of facilitating the processes of
-career exploration and development. The lgtter use of this ﬁodel may

prove to be extremely important as the foliéwing discussion will show.
The Status of Vocational Education Student Selection

In the best of all prSible worlds, the process of vocatiopél

 education student seiection would capitalize on stﬁdent abilities,

interests and motivations, as well as serve labor markeﬁ needs. 1In the T
real world, however, these two goals are somefimeé incompatible.

Selection based on>labpr market needs alénenmay mgximize institutional
'foectivénegs bﬁt not meet the needs and/of‘interests of él;;students.

On the other hand, selecfion driven largel?*by student interests and

motivation would ignore the realitie§ of the labor market that dictate

the availability of jobé and openings for furthgr training. Compromiée

strategies are thus usually adopted by vocational education institutions.
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 Yet, the development of compromisefstrategies'héS"bééﬁJmadéf

even more difficult in view of the reQUiatiénSuiﬁﬁtﬁreégrééeﬁt‘piébesl

N .

of federal legislation: the‘Vocétional Eduéétiénbﬁcf;ss the OCR

Guidelines)56'and the Uniform Guidelines on Empldyéé7Séié¢£idh B

57
Procedures.»

The 1976 VocationalyEducétioﬁ‘Aét’clearlyfdiréété,voCétibﬁéL

education programs to serve the needs.df“the}lébor mafkét;” As the
following shows, vocational education programs are to be éValuated in
terms of the labor market performance of their graduates.

Each State shall evaluate, by using data coilécted,

wherever possible, by statistically valid sampling . °

techniqpes, each such program withinvthé»state

which purports to impart’entry_leVelljob'skills

according to the extent to which'program completers:

and leavers-- S ' B

(i) Find employment in occﬁpations
. related to their training, and
(1ii) Are considered by their employers
to be wellftxained and prepared
for employment.58 ' . v

To maximize the chances that its graduates will meet these two
requirements, vocational education schools would most 1ike1yvseekl
selection strategies that predict post-training performance with a
minimum of "false acceptances". This, in and of itself, is a most
difficult task, as the discussion of regression bridges indicated.
Yet, even if a highly successful regression bridge could be developed,
it is questionable whether such a bridge could be 1e§a11y implemented

given the OCR Guidelines. 52

The OCR Guidelines are .intended to eliminate discrimination

TN
—~—

and denial of services in vocational education programs. 'They include

.(x
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regulations specificallg addreséed to ?ocatiOnal educatidh.éfudéht.'
‘recruitment and selecti;h. A brief re?iéw of thelfeéulaﬁions”"
pertaining to admissions criteri; and £he prediction of success»iS giVen,
belbw. |

1. Admissions criteria

Criteria for admissions (including past academic
performance, records of disciplinary infractions,
counselors' approval, teachers' recommendations,
interest inventories, high school diploma and -
standardized tests) must be validated as :

 essential to participatioh in a given program.

Prerequisite courses for admission to a vocational
education program may be required only if evidence

" can be given that this prerequisite is- essential -
to parL1c1pat1ng in- the vocatlonalbeducatlon program.

If a program dlsproportlonately enrolls male or.
female students, minority or nonmlnorlty ‘students,
or handicapped students, schools must take steps to.
ensure that the disproportionate enrollment does not
result from unlawful dlscrlmlnatlon in counseling
activities.

2. Prediction of success

Counselors must not direct or urge any.student to
enroll in a particular career or program, or measure
a student's prospects for success in any career or
program based upon the student's race, color,
national origin, sex or handicap.

Counselors must provide the bes . possible information
about alternative programs available as well as help
students discover their aptitudes and interests.

Information provided about both programs and student
characteristics may not result in systematic exclusion
of any group for reasons not legitimately related to
the requ1rements of the vocational program 60

This brief 1ka»aEFtHE'OCR Guicdelines reveals'at least twoAimportant

factors that must be considered in the development of selection strategies.
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First, the OCR Guidelines call for the use of unbiasad'ﬁéasdtés of .

aptitudes and interests. The naad for such measdiésgcahhot;bgf
disputed; however, their availability is open to"question.f Discussion
of sex-bias and cultural-bias in vocational-coupééling_inétxumantS?is
beyond the scope of this paper.6l’ Appropriate measures aré being =
developed. What seems likely in viewiqf this'regulation is the need

for counselors to adopt sebéral'typés of aptitude and'interest measures .
that may differ for different types'of students.

Selecting unbiased instruments may not be nearly as difficult a
task as validating selection instruments. According to Kapes -and
Greenwood a bigger problem may well be:

. . .obtaining validity information concerning the

- relationship between (test) scores obtained and
success in training on the job._ TheAmOSt?obviously
expected relationships-between aptitude ‘and.interest
on one hand and success on the other hand may not
really exist when put to the test of empirical _
evidence. Added to this problem is .the questionable
validity of many of the other attributes often used
to help make decisions. about who gets into an
oversubscribed program. . Some of these include:
grades, attendance, past achievement, teachers' -
recommendations, attitude, and numerous other
nebulous and difficult to measure characteristics. 62

The use of tests in employment selection is very similar to their
use in vocational education program selection. A third set of federal

regulations that are particularly relevant to the development of

instruments for the purpose of vocational education student selection

are the Uniform Guidelines on Employee Selection Procedures. The

Uniform Guidelines represent cornsensus among the Civil Service

Commission, the Equal-Employment Opportunity Commission, the Department .
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of Justice, and the Department of Labor on issucs.related to

-

procedures. The regulations in the .Uniform Guidelines are intended
to represent professionallybacceoted methods for denonstfating whether
a selection procedure validlybnredicts or measures'performance~forva
particular job. Several of the key definitions that are part of the-

Uniform Guidelines and that are of particular relevance to vocational

education student selection are listed below.

l. Unfairness of selection procedure (differential
prediction): A condition in which members of
one racial, ethnlc, or. sex :group characterlstlcally
obtain lower scores on a selection procedure than
members of another group, and the differences are’
not reflected in dlfferences in measures of job
performance. >

2. Content validity: Demonstrated by data showing
that a selection procedure is a representative
sample of important work behav1ors to be -
performed on the Job '

3. Crlterlon-related:valadity: -Demonstrated by
empirical data'showiang that the selection
procedure is predictive of or sxgn1f1c¢n 1y
correlated with 1mportant elements of work
behavior: o

4. Construct validity: Demonstcated by data showing
that the seslection procedure meusures the degree
to which candidates have identifizble characteristics
which have been deteritined to be important for
successful job performance. 53

The definitions of validity contained in the Uniform Guidelines have

clear implications for any tests used to select students for

vocational education programs. Both the OCR Guldellnes and the

Uniform Guldellnes are quite similar in their intent to ellmlnate the

adverse impact of testing in selection procedures.
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The 1mp11catlons of these three sets of rules and regulatlons
for the practice of vocatlonal educatlon student selectlon are
staggering. The development of an unblased system of open choxce '

promulgated in the OCR Gu1de11nes appears to cal1 for paylng 1ncreased

attentlon to the fac111tat10n/st1mulat10n of career exploratlon. )
Predlger s proposed use of the dlscrlmanant ana1y91s model seems‘t ~
partlcularly approprlate here.54 Such a moael of dlrected student
choice may actually benefit career_deve}opment if‘it a}ldws freedom_to

change programs as desired. However, as is clear. from the Vocational

Education Act (VEA), vocational - education proéraﬁs are.notbdesigned,‘
"for this type of .exploratory activity}; The VﬁA mandatesfthat-studEnts
be placed in occupations related to their trainin; and_it seeks
evidence of employer satisfaction with program conpletors;Gsv

The path out of the dllemma of slmultaneously JerV1ng the

mandates in the VEA and the OCR Guldellnes is far from clear. 'Unbiased

measures of aptltudes and 1nterests are not'yet widely in-use.;
Selection methods based on Hyde scales, profile scores,.andvthe like
tend to be objective in their dpplication and thus may'help‘to
eliminate bias in selection. However, all of these methods rely on
information for which validity data are often not available.
Discriminant analysis builds validity.dnto the'construction of centour
Scores; however, as noted earlier, the methodology of instrument
construction is complex. Allowjng unlimited enrollment.inball

vocational education programs is both costly and often impractical.

Given these limitations, Kapes and Greenwood suggest that %here the

availability of training openings is exceeded by the number of applicants,




a lottery method may be 'the fairest way of soiving the selection
probiem.66 Yet, such a method would hardly serve to maxim}ze
institutional effectiveness as measﬁred by the VEA.

In view of‘theﬁe considerations, it appears that at present;'
vocational counselors and other VOcational education‘profeSSionals
involved in student selection woﬁld do well ﬁo attena to the followiﬁg
efforts:

1. Seek to eliminate arbitrary and discriminatory
judgment in selection procedures.

2. Build an individual model of program
comparisons for each student, letting the
model develop from the facts about that
student rather than forcing facts to fit a
preconception of the type of person suited
for a_particulér program.

3. Be'thoréuéhly familiar with tests used. .

4. Be thoroughly familiar with_the requirements
and conditions of the various wvocational
education programs. '

5. Have a thorough knowledge of occupations and
their requirements for which the vocational
education programs are considered to be
preparation.

6. Study one's self as an interpreter--check the
rate of success and failures to determine biases.

7. Consider the use of selection tests in terms
of their "bandwidth". Rather than using
"narrowkand”" instruments which yield an intensive
assessment of a specific limited area of concern,
choose "wideband" instruments that aid in the
collection of information on a wide variety of
personal characteristics and that are useful in
relating personal characteristics to career and
training program options.68
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Il. STATEMENT OF THE PROBLEM

A variety of methods and criteria can’ be employed in the'

processes of recruiting and selecting students for vocational

education programs.: In some instances,:students themseIVes through

scheduling deciSions provide the main 1mpetus in these processes., In fﬁ
other instances, school personnel may actively recruit-and then select
specific students for specific programs.ﬂiIn either case, recruitment
activities and selection methods may be fueled by information that is
limited and relatively unreliable.' In other instances information'may
be extensive and quite reliable, In some fschool settings, student '
recruitment and selection practices may,be con%istent and systematized;
in others, practices may vary from day " to day, program to program, ‘and
student to student.

The nature and'extent»of vocational education student
recruitment.and selection as practiced in Indiana's vocational education
schools was unhnown. It was assumed that some means for attracting
students to vocational education programs must be employed. In
instances where more students were seeking entry into vocational
education programs than could be accommodated, it was believed that
some method for rejecting some and accepting others.must be used.
Furthermore, even in situations where student demand for vocational:

education programs did not exceed enrollment capacity, it was felt that

some type of admissions process might be utilized.



/

To eliminate this knowledge'voidland'to secure information

necessary for defining and integrating components of an exemplary
system for vocationai education student recruitment and selection,
the following project objectives were. established:

Ascertain- the.state of the art as well as
practices in states other than Indiana for
recruiting and selecting students for
vocational education programs.

Discover and describe the vocational
education student recruitment and selection
practices in use in Indiana.

+ Synthesize theoretical and empirical studies
and thereby develop a rationale for and
description of critical components in a
vocational education student recruitment and
selection schema.

Design and develop a logical framework for

. integrating the components of a vocational . : .
education student recruitment and selection

schema. '

o
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 Ill. METHODOLOGY

The general design of the project,falls w1th1n the reahns of

" exploratory and descr1pt1ve research 69 In exploratory, or formulatlve

studles, the maJor emphas1s 1s -on the dlsc0Very of 1deas and 1ns1ghts.

The research deslgn must therefcre, be flex1ble enough to permlt

conslderatlon of many d1fferent aspects of a phenomenon., Two purposes -

are commonly offered for descr1pt1ve studies-' (l) to- portray accurately
the characteristics of a partlcular 1nd1v1dual s1tuatlon, or group;,
and (2) to determine the frequency with lech somethlng occurs or. w1th
which it is assoc1ated W1th somethlng else.7q MaJor con51deratlons ln
the deslgn.of reseaxrch serv1nglthese purposesvls accuracy and"
comprehensiveness. In the collectlon of eV1dence or 1nformatlon, blas
must be mlnlmlzed and rellablllty maxlmlzed.f

Exploration of the definitions.and processes of vocational
education‘student recruitment and selection was conducted in theQ'
following ways:

* A review of the literature was undertaken on a
.number of topics. In addition to searching for
previous work specifically related to recruitment
and selection models and practices, inquiries were
launched into theoretical and empirical work in
career development theory, career guidance systems,
and the impact of the labor market on vocational
education. It was the opinion of the research
team that this broad inquiry would generate .
1mportant variables’ as well as establish a firm
foundation from which to view the processes of
recruitment and selection.
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*  An experience survey of selected vocational
counselors and-administrators in Indiana's
secondary and postsecondary schools was = . -
undertaken through.semi-structured interviews
to establish parameters, define terms used in
practice, and generate questions for a mail -
zurvey instrument. This survey included
col]ectlng ‘and . analyzing relevant school
documents on admissions and selection pOllCleS

‘and gathering recruitment literature. '

A survey and analysis of exemplary‘vdcational
education student recruitment and selection
practices in other states, as well as projects
in Indiana, was conducted to obtain a clearer
picture of the state of the art and to generate
ideas for the design and development of a
vocational education student recruitment and
selection schema.’

The descriptive phase of the study was built upon this

exploratory work. It addressed prevailing prectices and opinione'
concerning vocational education student recruitment end.eeiection'in"
Indiana. Two populations were idenﬁified to be surveyed for éhis‘
purpese: the 38 secondary level area vocatiohal’educatioe schools

in Indiana and the 13 regional campuses of the Ihdiané'Vocational:'
Technical College (IVTC). Meil survey inefruments were prepared

and 1 was used with the area vocational education schoole and the .
ether with IVTC inetitutions. Each inst;ument contained approxi'mately
31 items divided among 5 general categories: demographic information,
information on guidance services and counselor activities, recruitment
. philosophy and methods, selection philosophy andfmethods,vvocational
education philosophy and poliey. The instfuments were mailed to the

vocational directors in each of the 38 area vocational schools and to
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the regionallvice-presidents in each: of the.l3 lVTC.institutlonSQ;:
An initial and follow-up mailing was used.* |

Instrument deVelopment was'a critical phase of the research._’
Based upon the results of the 1nterv1ews and analysls of documents '
obtained through the experlence survey conducted in 12 school
settlngs (both secondary and’ postsecondary schools), the flrst drafts

i
of the instruments were prepared. Questlonnalres that were dlSCOVered‘

-

in the literature dealing with the tooics of recruitment and selection
were utilized in this preparation. Traditional measures to establish
‘content validity_(listing survey purpdses and associated'content areas,
specifying objectives, and preparing items) were enhanced by.the fact
that content areas and items were shaped not onl& by information
gathered from the literature but also by information obtained in the
exploratory experience survey. Each 1nstrument'then underwent 2
revisions that were aimed at improving both their content and face
validity. This was achieved by having professional educators skilled -
in questionnaire constrnction as well as 2 members'of the staff of

the Indiana State Board of Vocational and Technical Educatlon that are
familiar with the operations of vocational education‘schools-review the
instrument. A fourth and final version of the mail survey instrument
was prepared folloWing a pretest on a selected group of vocational

education school administrators.

*Initial and follow-up letters that accompanied the instruments are
displayed in Appendix A. The instruments are dlsplayed in Appendlx B.

w
I



IV. FINDINGS

Data gathered in the'exploratory and descrintive phases of the
research project are presented‘below. Ihese.data,vcembined_with‘
information gleaned from llterature reviews, were 1ncorporated 1n the
design and development of a schema for recrultment and uelectlon of
vocational education students. This schema is present in"a monograph

that serves as a companion dncument to this project report.
Reci-/is of Survey of State Practices

Each state educatien agency responsible for vocaticnal education
was sent a letter requesting he1r cooperatlon 1nvthe study. v They
were asked to descrlbe vocatlonal educatlon student recruitment and
selection procedures employed in thelr states. Their resgqnses are

summarized below.

Selection Policies and Procediures

Several states referred the inquiry letters to local education
agencies. Other states sent materials but>did not comment on
statewide policies. Of the 25 states responding directly, 23 indicated
that they had no statewide policy for the selection of Vocational |
education students; In 2 few states; such<as-Connecticut, Georgia, and

Mississippi, it was reported that a statewide policy was either in-

*The initial and follow-up letters are displayed in Appendix C.
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operation or under development. The Connecticut statewide admissions .
program is abstracted below.

* Connecticut Uniform Admissions Program

Connecticut has a system of 17 state-operated

Regional Vocational-Technical Schools serving
secondary age youth and adults. These schools N e
accept applications forwarded by local education
agencies and admit the largest number of appllcants
into the ninth grade: In operaticn since"the
Fall of 1977, the Connecticut uniform admissions
policy has been des:gned to meet. the follow1ng
nbjectives:

l. To ensure equal opportunity for all
applicants for admission.

2. To select students with the greatest
potential for meeting the demands of
the program and fulfilling the goals
and objectives of the program.

3. 7o collect data which describes incoming

: , students so that curricula ~an be
evaluated in relation to student needs
and program gcals. .

4. To provide a system that leiuds itself
to ongoing research so that it can be
evaluated in terms of its predictive
validity.71 ’

The procedure consists of compiling student data -on-
four weighted criteria: marks in grade 8 at mid-term
and in grade 7 for the full year; attendance in
grade 8; perscnal interview; a measure of reading

and math skills via a standardized test. The data
thus collected are used to plice each applicant on

a ranking list from which individual selecilon is
made.

A local Admissions Advisory Committee with
representatives from business, industry, labor,
LEA's, vocational-technical school guidance
perscnnel and instructional staff, and LEA guidance
personnel is charged with a responsibility to '
participate at two points in the selection process:
(1) to recommend how the ranking system is to be
used, (2) to determine which applicants are selected

()
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Qshould variance from: the ranklng 11st ‘occur. Thou”hli
‘the committee does not do the actual selectlon.of o,
students, it does contribute to the. entlre adm1s51ons
process. /3 : » :

Several other states, 1nclud1ng Florlda, Rhode Island
Massachusetts, Wlscons1n, Vlrglnla, Georgla and New York reported the

use of manuals, handbooks, and/or pOllCles that prov1ded general

guldellves and objectiwes for - student selectlon.b

Cn a statewide basis, however, most of those responding

indicated that selectlon procedures at tha secondary level were the

coiicern of local education agencles. The follow1ng statements exemplify

these responses:

- * _ There are no statew1de 1nstruments, cr1ter1a, or
policies pertaining to admission or selectlon.
procedures for vocational educatlon.‘,».Program
prerequlslte(s) may be established locally for
spec1f1c selection purposes, . but this is tofally

. , .oa prerogatlve of the local. educatlon agency 74 .

- To obtain detailed information on the nature and
scope of career education student recruitment
-and selection practices, you would need to write
to the Directors of Career Education in our 67
school districts.  Each d1str1ct develops its
own policies relating to student. . .selection
practices. 75

! Secondary schoolftdistricts. . .have no state ‘
established_criteria for admission or selection
to programs. Such criteria would fall under the

. duties of the local board of trustees and would

- ) become a local adm1n1strat1ve declslon.76

* . There are not statewide requlrements or guldellnes
for the selection. . .of. . .students by either
area ‘'schools or the large city high schools. This
is a matter of local determination and pollcy, and
the state does not require that formal copies of
policies be filed and approved by the State
Education Department and its units.’?-




_admltted f Admlsslon to speclf programs 1§’
”@contlngent upon 1nd1v1dual abi ;ty to meet.
mlnlmum requlrements and prerequ1s1tes 79

'°,,It is the pollcy of Indlana Vocatlonal Technlcal
College to prov1de open adm1ss1on for -the -
res1dents of ‘the state of. Indlana.f. Wlth 1ts

open door" admlsslon policy, the college admlts

anyone above the - usual high school age or- who

has permanently. w1thdrawn from: h1gh school and is

more than 16 years of age. -The. college reserves
- thé right: to. gulde ‘the enrollment of . students 1n

a part1cular program or course on’ ‘the basis of

their prior academic records, vocatlona”"f
”»Founsellng, and testlng 80

In addltlon to 1dent1fy1ng local educatlon agenc1es as hav1ng
prlmary responslblllty for settlng selectlon pollcy‘and procednres,t
responses indicated that a wide range»of selectlon_methods and
selection criteria are employed; Selectlon methods‘included the-
kfolloning: |

- student‘choice,

- student choice in combination with class
scheduling process,

* decision of counselor/administrator,

i




'decision_byjadmissions°committeeijand;jl;jﬁ-'

. quotas by program area.;‘

SelectiOn cr1ter1a 1dent1f1ed by reSpondents 1nclud d
: \ - .

e test1ng w1th the General Aptltude Test Battery
(GATB), Kuder, etc., L

vsatlsfactory c1t1zensh1p and attendance record,

* recommendatlon of sendlng or. feeder school,’
* prior coursework,
past academic record, and

teacher'recommendations.;l.H,"

Problems 1n the cholce of selectlon cr1ter1a and methods were
1dent1f1ed ‘in responses from several states; :For example;ilh-the
process of 1mplement1ng a unlform adm1ss1ons program ln all ofvlts 17
reglonal vocatlonal—technlcal schools, Connectlcut 1nd1cated that 1tsb
b1ggest problem was thellack of selectlon cr1ter1a that haVebbeen

-'Valldated for Vocatlonal-technlcal scnool use." An Illlnols off1c1al

p01nted to another problem area in descr1b1ng h1s state s, stance on -

_selectlon pollcy as. follows. f
o ‘Phllosophlcally, we have been opposed to the
concept of studenL selectlon because of the
creamlng"/that ‘often’ occurs., As. a. result, ‘ S
. almost all of publlc vocatlonal educatlon is IR
 on-an open -entry bas1s.. This 1ncludes ST ‘
Vocatlonal educatlon programs at- the h1gh
school, area vocational - center, and communlty
college levels.81 ’

Desp1te a w1lllngness to serve the publlc through an- open adm1ss1ons

policy at’ the area school or college level selectlon/admlss1on

declslons at the vocatlonal program level must often be made. One




respondent was refreshinglyffrank'on_commentingfonithe canstraintsg'

operating in ‘such a settingrm-ug‘w_;

While, theoretlcally. . .all secondary students 1n

the state should be: proV1ded the opportunlty to

apply for enrollment in vocatlonal education courses

commensurate - w1th ‘their 1nterests and abllltles, e

several factors work . agalnst thls w1de access1b111ty

phllosophy. These factors may be ‘an’ oversupply ‘of:

student. appllcants for a glven number of projected .

entry" jobs in the f1eld or ‘in. 1nstructlonal statlons,,

at the school. In: many 1nstances, the students w1th»

the better: academ1c records are: selected through

local screening. processes.' Attendance and mot1vatlon

factors are taken into- account as per: the home reeder

school’ s recommendatlons, and: Very often students are .

admltted to a second or thlrd occupatlonal educatlon

curriculum cholce, rather than to the1r f1rst choxce.82

In sum, of those states-responding, onlyva Very.fewhidentified'

statewide procedures for the selection of students for vocational
education programs. Selection appears~to be.largely a matter of local
education policy and decision making. Respondents indicated that many
criteria including test scores, recommendations, and the total record of
the student were taken into account in.the'process of selecting/admitting

“students to vocational education programs. Several.respondentsyreported

that they employed an, open-door admissions policy.

Recruitment Policies and Procke.dures

 the majority of respondents irdicated that recruitment of
vocational education students was the responsibility of local education
agencies. Of the 24 respondents that spoke directly to the issue of
recruitment of students for vocational education procrams, none
identified a statewide recruitment prograr.. Typical of the respconses

were the following:
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- In terms of recrultment N
general’ recrultment of: students 1nto thelr o
'programs. -We. do’ not, hoWever, have any state
gu1de11nes regardlng recrultment._ Recrultment
is consldered to be a local matter 83 R

. Although our: State Department of Educatlon has

-begun 'to move' forward ‘Ain the area of career
educatlon, there is; presently no.- stateW1de
program whlch functlons as. a...ﬁ;'ecrultment
system.. At both _the” secondary and'postsecondary
levels, recrultment efforts“are unlque to* the
individual- school._ Manuals,ihandbooks, and
recrultment tools- prepared locally Vary in
sophlstlcatlon from s1mple brochures to” multl-l_

- ‘media productlons used at the State Technlcal
Inst1tutes 84 : : :

. Presently, at the: state level the. .».Department '
of Education doeevnot have relevant materlal on
"systematized recrultment'“85 ‘

- Recruitment pollcles, pract1ces,vand technlques,
vary from local efforts to statewide activities.86

Multiple recruitment efforts emanating from both the local and state
level agenc1es appear to be standard practlce.

The dlstlnctlon between aud1ences/p0pulatlons targeted for
recrultment activities at the secondary and. postsecondary levels was o
aptly drawn in the follow1ng response. ' 3ﬁ13.uf.1_, ’,15~“f5%4«§'-

.. -e JOUr postsecondary Technlcal Communlty Colleges~“

do recruit students in an organlzed fashion through

school visits, brochures, catalogs, etc.. - However

our secondary: schools have a captlve audLence and -

obtain students through schedullng act1v1t1es.87
A recruitment procedure typical of that followed by,feeder schools’and
area vocational education schools at the secondary level is outlined
below: 88

. junior high school students visit vocational’center%

ot prevocatlonal course offered as an elect1ve in .
grades 9 and 10,




- recruilment presentations (speaker,vlede/tane_or“ﬁikgfﬁ
video show) made - at lOth grade,,' ‘ ‘ g

. lOth graders V1s1t Vocational center'"
* student makes chOice of vocational program.

Those recruitment techniques and tools most frequently clted for'“

use at both the secondary and postsecondary leVels include the follow1ngf
.- high school Visitations, ‘ Ty | |
. saturation\mailings,h
* radio spots,

; career fairs,

. participationvin college nichts;d

* career awareness fairs}

*  tours,

. letters‘to'parents,

. multiémedia presentations, and

- counselor's day.

Several states responded with information concerning prevocational and

j

exploratory or career education courses at the secondarY-leﬁel, ’Howeyer,
it was not clear to what extent‘such courses actually fonctionedras'"
formal recruitment devices; 'Formal articulation of these courses/programs
with vocational_education curricula was used as the criteria for judging
the use of these courses as recruitment activities.

In sum, the majority of respondents indicated that recruitment
activities were a matter dealt with by local level policy makers. 1In
Mmany cases, recruitment of students for vocational procrams is nndertaken

at both the local and statewide levels; however, it is impossible to
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ascertain the‘degree'of,articulation offthesefmultiplefeffortsli:Thefj:f
use of a.Variety of recruitmentftools was reported' It appears that

. some states utilize prevocational or exploratory course /programs asj."

ad hoc recruitment deVices.

Results of Survey of Previous or Ongomg P'fdi‘?éfs Inlndlana o

A systematic search ofkthe files‘ofvlndianaastate‘Board‘of'f
'Vocational and Technical Education‘funded.projects.for thedpastffive;f

years revealed five prOJects directly pertaining to the recruitment‘f

B

and selection of students for Vocational education programs at tne
secondary level. A development prOJect conducted by the EvanSVille-

Vanderburgh School Corporation (E-VSC) during the 1976~1977 school
~ year resulted in the productlon of the follow1ng materials ‘relevant to

Student recruitment and selection in the E-VSC area Vocational
education schéol:

(1) Aa handbook for use by Vocational education

' program teachers outlining -the steps to be
followed in preparing a- selection’ instrument
utlllZlng weighted rating scales.

(2) A booklet for use by feeder school personnel
describing the programs, requirements, and job
outlooks for those programs offered at the
area vocational education school.

(3) Information pamphlets for each area school
vocational education'program and an
accompanying brief career interest survey to

_be given to sophomores to gauge interest  in
vocational education program offerings.. '

(4) A slide presentation publicizing vocational .

education opportunities to be used: by feeder :
schools and service clubs.89 o
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- for- both pre-enrollment and enrollment act1V1t1es were developed

‘-Pre-enrollment (recruitment) activ1ties focused on students at the L

‘elementary and junior/middle high school levelsl Feederfschoolhi}‘”'“'”
counselor respons1bilit1es in recruitment andlpublic relations methodsv
are explained in a description of the model student serVices.program
published Jointly by the’ State Board of Vocational and Technical
Education and the Prosser Area Vocational_Center. Enrollment/admissions;
selection, and scheduling procedures are also discussed in the handbook."
The handbook " also contains sample forms for use byvcounselOrs‘in‘the
student application and selection processes.90 . f. . ;1
fhree studies were found which dealt directly with the issue of
selection of students for vocational education programs. ln a project
conducted at the South Bend campus of The Indiana Vocational Technical
'College system, 1nvestigators sought to develop specific diagnostic
procedures and instrumentation that would allow both the counselor and
the prospective student to determine more effectiVely specific
‘occupational programs and career objectives. Investigators prepared a

test package to determine student interest in occupations and occupational

‘training programs and developed six work/study samples to simulate the
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‘nature of@instruction'and;the:enyironmentalfconditions;jhatzthejfgﬁ;_;ﬂ;f&ﬂ

student'mould'experienceiboth}in(classdand'onhthepjobkv Thesej;ffffi

diagnostic procedures Were deSigned as;a means to predict student

success in the occupational program area inlwhich he/she’expressed
iinterest.gl-f . S | |
A work study sample lasting three to four days was constructed
for the: follow1ng occupational program areaS°‘,Automotive~SerVice‘»gi
Technology, Drafting;. Licensed Practical Nurslng, Machine Tool
Technology, Secretarial and Welding. Students enrolling in- each
sample were admin;stered a test4package.unigue’toathat;arealu-;
Instruments compr1s1ng ‘each package 1ncluded the Holland Self-Directed
Search, selected subtests of -the Flanagan Industrial Tests; and the1'
Comprehensive Guidance.Program Tests.. Too few subjects completed the-
work/study samples to permit an analySis of the predictiVe ability of:.
--this diagnostlc package., Data gathered on part1c1pant and faculty
reaction to this combination work/study-testlng approach are presented
-in ‘the project s :final- report 92 In- general this approach appeared to
~ have some utility as a pre—enrollment career exploration screenlng |
device. i L S _fu ili .N'5~. S "-j B
Experimental research conducted»inrthe’Metropolitan School
District of Wayne Township was -also- concerned Wlth developing predlctorsl
of success in. Vocational education programs. .This project-proposed‘to
develop a number of measures for use by counselors to hetter,orient*
the direction of”students pursuing vocational education,vparticularly
those students who have had learning disabilities. Using seVeral

. measures of motor skills, perceptual abilities, language skills, and

;ﬂfzéiﬁﬁurwi




lntellectual and cognltl\e abilltles. investlgators lntended"to’predlctv ﬂ;ﬁ”l"
a levcl of acqulsltlon or achlevement 1n elther mechanlcal or. personal

serv1ce v0catlonal educatlon.~ The study sought to examlneethe relatlonshlpi;“

between the pattern of adaptlve abllltles (as measured ‘in the areas noted

‘above) and success in vocatlonal educatlon by comparlng pe formance on

'selected measures of contro'I and handlcapped/ﬁlsadvantaged,groups. _g..fs5T“

. Several patterns of relative level of performance assocaated w1th success |
in mechanlcal technlcal or personal serv1ce vocatlonal educatlon:i5ﬁ4*:}
programs.emerged from the flndlngs.93 |

v | Flnally, the SBVTE sponsored a prOJect designed to develop an
ﬁobjectlve career counsellng 1nstrument for 1ts area vocatlonal schools..
Fifteen 1nstruments for- programs.ln‘each of‘flye program areas (Home\
Economics, Health, Trade and Industrial, Distributive Educatlon, and
Business and Office Education) were developed and field-tested ianour
Indiana area vocatlonal schools. 94 The 1nstruments, known as Hyde scales,
use a welghted polnt scale to comblne crlterla such as prev1ous grades,>‘
attendance, att1tude; teacher recommendatlons; 1nterest, and:standardlzed
test data in a singlc format. Cut40ff scores for entrance into a=
particular program are established by the.vocational educatlon program
teacher in cooperation with guidance personnel. 'The'instruments are

thus used as a means of selectlng among those apply1ng to a given

vocatlonal education program. The preparation and use of these scales

is described in an article appearing in the ‘American Vocational Journal . 2°
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 Results of Mail Survey

The f1nd1ngs result1ng‘from the_th

than the respondents. A summary of selected 1tems appears below

Tablel U

.- Response. Rate: toMallSurVey L

Questionnaires Questlonnalres.,vResponse”

Population Surveyed '~ Mailea Returned - Rate &
Area Vocational Schools .38 o L 33+ _'8§£8ﬁ_f§

Indlana Vocatlonal
Technlcal College o , S AR B
'Regional’ Campuses - - 13 . 1o s 76.9

Resuits of Survey of Area Vocatlonal Educatlon Schools

Vocatlonal Guldanee Supportlve Serv1ces.f Table 2 d1splays
responses to three questlons pertalnlng to vocatlonal gu:dance
supportive services. In'general, findings indicate that the majority'
of respondents proV1de ass1stance 1n the areas of occupatlonal

1nfcrmatlon, job olacement, graduate follow—up, and offer spec1a11zed

remedial instruction.




Tab]_e 2 el

Status of Supportlve Serv1ces (AVTS)

B i .

Item

No.

Questionnaire Ttem -

10

11

12

.fDoes your school malntaln a cullectlon of

.b._Nc : "1aQ=fi"[,;': o : i ,3 o - 09.1
What type of jOb placement seerceS does your

_students°‘ (N~33)

occupatlonal 1nformat10n mater1als° (N 33)

school. pr0V1de for Vocatlonal educatlon

a. Vocational teachers 1nform students of job o
,openlngs L _ Lo 152

b. Placement office assists students : 103.0
c. Both teachers and placement offlce ass1st
students - o » 42.2

d." Teachers, placement office and state S
employment - services are used - - 24,2
e. No-placement'services are proyided L ‘,15.2'

What type of follow-up'studles of vocational -
education students does your. school conduct°
(N=33)

a. Graduates are followed—up using a survey ‘ S -~

1nstrument (formally) . ; o 33.3

b. Graduates are followed-up informally A
through contacts with teachers, etc. ' - 09.1

YR

~*Percentages reported in this and subsequent tables have been adjusted
allowing for missing responses. : commr




Table 2, continusd

-Item ; Ce EAENE N'fﬁj e -xﬁRespohsev
No. Questionnaire Item .. . Rate (%)*
12 c. Graduates are folloWed—up formally and

dropouts are tollowed—up e1ther formally

or informally ‘ v . - o 06,1

d. c. (above) and employer surveys are

conducted - 21.3
e. a. (above) and employer surveys are _ _ »
conducted o _ ) - .24.2
f. b. (above) and employer surveys are ‘
nducted . N ) _ 03.0
g. No follow—up services are provided ' _ .03.0
6 Does your school offer specialized remedial _
instruction for vocational education students
with general education deficiencies? (N-32)
a. Yes .~ , : . _ 59.4

b. No | R | . 40.6

- Recruitment. _Experience{surveys eonductea'ih preparation for -
the mail survey 1nd1cafed that vocatlonal ooldance coonselors frequemtly
do not hLave- suff1c1ent time to recrurt students for: vocatlonal educatlon :
programs. Two items Were-prepared whioh were{designed~tofdetermine.who
has primar& responsibility-for studemt'recruitmentiamd.how counselors’
.ai;ocate time to these activities;"Respomses to~these tmo items’appear
in Tables 3 and 4.

Y

*Percentages reported in thls and subsequent tables have been adjusted
allowing for m1ss1ng responses.




Table 3

Personnel Involved in- the Recru1tment Process:(AVTS

Item‘

No. 'Questionnéiro71tom oo ?'fp‘;_]3', Rate (%)fi”];ﬂj
15 Who has the prlmary respon51b111ty for '
. recruiting students for: your area- f
vocatlonal school programs? (N~28)
a. Area school counselor(s) : 7. 25,0
b. Area school director . . ‘ . _ S ‘ 07.1
c. Sending school counselor : | . 14.3 R
d. Sending school principal o - 03{6
e. Cooperative effort of area and :
sending school , 50.0
Table 4
Time Counselors Allocate to Various Activities (AVTS)
Item “ Range Mode - Mean
No. Questionnaire Item (%) (%) (%)
9 For your typical counselor, please
give the percent of the total
counseling effort devoted to the
following activities: (N=28)
a. Counseling students with
personal problems 0.-50. 10. 15.2
b. Assisting students in job
placement ‘- _ 0.-50. 05. 10.3
c. Assisting students in _ , i
selecting or scheduling courses  0.-75. ~ 05. 23.3°
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Table‘4, continued

Item : ; ‘, H ' 'e‘ffﬁahgej"bede,- ;Mean

No. Questionnaire Item . o (%) AR € 3 R (%)

9 d.'Asslstlng students des1r1ng .. i o S
information about further - . oo bl
educat10na1 opportupltles” ... 0.-30. 05. = 08,9

e. Obtaining financial ass1stance L . b I
for students - " ool-z0.  Joo. . 03.9
f. Dealing w1th attendance or , D R
discipline problems .. 7 0.-50. 00, 09.1
g.~Gathering information forA
reports, flllng reports, . . v
other admlnlstratlve matters - 0.-50. 10. 13.7
h. Recruiting students for area : ,
vocational school programs - 0.-50. . 10. 1575

SeVeral items were 1nc1uded 1n.the survey in an- attemét to
characterlze the recruitment: .process in area vocatlondi educatlon d"
schools. Table 5 summarlzes 1tems that descrlbe faetors 1mpact1n§ S
the'recrultment precess. Table 6 prov1des an 1nd1cat10n of how

recruitment is defined by area schoo;'pe:sonnel,‘ Table;7 provides

an overview of commonly used recruitment techniques:
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TableS

~ Factors Impacting the Recruitment Process (AVIS)

Item e | .+ " 'Response .
No. Questionnaire Item o 3 Rate (%)

13 Which of the- follow1ng two.approaches to recrultlng7::f”‘
students for vocatlonal educatlon programs 1s most ;3{”;“.:7
often used? (N-33) o : W SRR

a._Publici21nguindividual program offeringsv__ . Bl
b. Publlclzlng vocatlonal educatlon opportunltles

in general I : » 48.5

14 Does your school - glve enrollment gquotas for
' vocational education programs to its sending
. (feeder) high schools? (N=32)

a. Yes i - ~ IR . 43.8°
b. No - = . . : 56.3

17  Which of the following statements best describes
your assessment of'the need to recruit? (N=29)

a. Recrultment is rarely needed because a
sufficient number of students always show _ .
an lnterest in vocational programs 20.7

b. Recruitment is occas1ona11y needed because S
a few programs do not attract’' students 55.2

c. Recruitment is a continuous'effort because,
for the most part, our programs can accommodate
more students than are enrolled o 24.1




Table 6 .

rank Order of Perspectives énfkécruifmént (AVTs)< o

, _ Imgoatant }-ﬁnimédrtaht' S
Item (% Ranking) Mean
~ No. Questionnaire Item -1 2. '3 4 . Rank

-

26 On a scale of 1 to 4 (1 being
most important -and 4 being
least important) rank:in - - v
order of importance to your
school the following four
perspectives. which deal
with recraitment:

a. Recruitment is public
" relations: &n v
advertising function
involving distribution
of informiation-to
students, parents, and : o o .
the general public (N=26) 30.8 46,2 19.2 03.8 1.96

b. Recruitment is community
education: increasing
citizen awareness/
knowledge of vocational
opportunities and _
advantages of vocational . S
education (N=26) - 19.2 26.9 50.0 03.8 2.39

c. Recruitment is identifica-
tion and attraction of
students to ‘particular
vocational ‘education . :
programs (N=27) - 51.9 22.2 22.2  03.7 1.78

d. Recruitment is meeting
enrollment quotas: :a
short-term effort designed
to increase enrollment in .
specific programs (N-26) 00.0 03.8  07.7- 88.5  3.85

L
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Table 7

Recruitment Techniques Used (AVTS)

Item Questionnaire Ffequency of Use Scale (% fespbnding)
No. Item N Often Occasionally Infrequently Never

18 Indicate the
techniques used by
your school by
checking the
frequency of use
scale.

a. Radio spot ' E o
announcement 300 06.7 33.3 © 33.3 26.7

b. Television g
advertisements 30 00.0 03.3. 13.3 - 83.3

c. Newspaper
advertisements 30 16.7 30.0 v le.7 36.7

d. Tours for
interested groups

and/or ,

individuals 32 52.5 25.0 09.4 03.1
e. Career days/ »

career fair 30 13.3 46.7 33.3 06.7
£. Open house 30 50.0 33.3 13.3 03.3
g. Pamphlets/

brochures 32 8l.3 09.4 06.3 03.1
h. Displays in

public facilities

(e.g., libraries,

stores, etc.) 31 l6.1 45.2 25.8 12.9
i. Displays in :

* sending schools 32 25.0 46.9 12.5 15.6
j. Mass mailings 30 13.3 26.7 26.7 - 33.3
k. Representatives

of vocational

education programs

visit schools,

kusinesses, and

industries 30 60.0 36.7 03.3 00.0
gl




It would appear.that most’ respondents perce1ve recru1tment
prlmarlly as the processes of 1dent1fy1ng and attractlng students to‘,
particular vocational educatlon programs.h.Thlstlndlng is congruent
with the response to 1tem l3 wh1ch is dLSplayed in Table 5. It should
also be noted that even though 43.8% of the respondenta 1nalcated that
enrollment quotas are used (see item 14 in Table 5), the,flndings
1nd1cate that meeting enrollment quotas 1s.consldered the least.
1mportant means for viewing the recrultment function (see ltem 16 in
Table 6}. | | |

The pattern of use of recruitment techniques that emerges from
the data displayed in Table 7 is typlcal of that expected for an area

vocatlonal educatlon school Draw1ng on a largely "capt1Ve"-secondary

school audience, recruiters in area vocational educatlon;schools~make*

LY
’ .

the most use of tours and open house activities,"distribute literature,
and visit-sending or feeder schools. |

.Selection. To characterlze the nature’ of the selectlon process
in area vocational educatlon schools, seVeral types of questions were
asked.0f respondents. Tables 8 and 9 show responses to'items indicative
of the.policies_and personnel involved in the selection process.

No clear picture emrrges from the findings in Tables'8 and 9.
Responses indicate that several individuals are involved in varyiné
capacities in the acts of student selection, formulation of policy,
and selection counseling. These results confirm~the findings of the
exploratory surveys conducted in advance of preparing the mail'survep

instrument.




'i‘able 8

Procedurcs and Policy for the Selection Process (AVTS) .

Item ' - - Response
No. Questionnaire Item —Rate (%)

19 Which of the following statements best describes the
relationship between your area school and its sending
(feeder) schools with regards to the process of ‘
selecting students for vocational education programs?
(N=29)

a. Area school staff select students from a list of
recommended and/or eligible: students that- 1s
provided by the sending schools.. _ 37.9

b. Area school staff do not part1c1pate in the
selection process. Sending schools make the
selection and the area school admits these
students to its program. i 24.1

c. Area school staff and sending school staff meet
to review eligible students and to make a joint
decision on which students to admit. 17.2

d. The process of selecting students is not uniform.
Some sending schools do their own selection,
others rely on the area school to make the
selection. 20.7

20 which <f the following individuals and/or groups
of individuals are responsible for formulating
admissions policy governing vocational education
students?* (N=31)

a. Students . 03.2
b. Teachers - 67.7
€. School counselors 61.3
d. School advisory committee 35.5
e. Program advisory committee (s) _ 29.0
f. Administrative staff 96.8
g. School board : | 22.6
h. Other | 7 1le.1

*Percentages reported here indicate roughly how often these individuals
are involved in formulatlng admissions policy.

Q . ' ﬂ 5559




Table‘Q B

Personnel Invqlved in the Selection Process KAV?S)-

Response

Item . . )
No. Questionnaire Item Rate (%).
21  Who most often makes the final ‘decision to admitva ‘

student to a vocational education program? - (¥=30) .

a. Vocational pfogram teachler 10.0

b. Sending school counselor 23.3

c. Area school counselor 16.7

d. Admissions advisofy committee 13.3

e. Sending school principal 06.7

f. Area school director 16.7

g. Other 13.3
22 Once a student has'been admitted to an area

school vocational»education program, who has

the responsibility for counseling that student

in matters relatnd to his/her vocational

preparation? (N=31) :

a. Area school counselor 22.6

b. Sending school counselor 06.5

c. Teacher in vocational education program 25.8

d. Mutuél responsibility of area school

counselor and sending school counselor 29.0
e. Other 16.1

Selection of students for vocational education programs is

invariably guided by some type of vocational education program

philosophy. 1In an attempt to determine the existence of a formal .

written policy and characterize the relative ‘importance of. different

philosophies, the questions appeariﬁg in Tables 10 and 11 were asked

of respondents.
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Table lO

Written Pollcy and PhllOSOphy for
Recru;tment and- Selection™ (AVTS)

Item o
No. © Questionnaire Item -

. Response -

Rate (), -

30 Does your school have  a- wrltten pollcy (guldellne)a

or philosophy regardlng vocatlonal -education
~student recruitment and- selectlon? (N—28)

a. Yes

b. No

46.4

53.6 -

How students are selected for Vocational’education prdérams‘

is the next‘logical consideration. Tables 12 and 13 present the

results of 1tems that s011c1ted 1nform%tlon on’ student selectlon

methods and cr1ter1a.




Table. 11 S
Vocational Education ProgramfEhiiﬁsoPth}AVTS) jf o

Important  Unimportant .-
Item - ’ -(% 'Ranking) ' =~ - Mean - .
No. Questionnaire Item , 1. 2. 3. . 4 Rank- . ..

7 On a scale of 1 to 4 (l‘Béing'
-most important and 4 being
least important) rank in *
order of importance to your
school the following goals
of vocational guidance and
counseling: . ' -

a. To help students select
training which is
compatible with their
interests, abilities, — o
aptitudes (N=24) " ©70.8 29.2 00.0  00.0 1.29

b. To provide the student :
with a full array of . : . B
choices from which he/ L )
she may select a T :
career (N=23) 30.4  47.8 17.4 04.3 1.96

c. To identify those
students who cannot
succeed in regular
vocational education
programs and direct
them to specialized .
study (N=23) 00.0 17.4 43.5 39.1 3.22

d. To monitor students'
vocational maturity
and assist in its
developmerit (N=23) 00.0 04.3 39.1 56.5 3.52

29 On a scale of 1 to 4 (1 being
most important and 4 being
least important) rank in order
of their importance for
vocational education programs
at your school the following
four policy statements:

a. Meeting the manpower ne=ds
of local business and _
industry (e.g., the number
of job openings to be _ .
filled) (N=26) - 11.5 23.1 30.1 34.6 2.88
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rable

11, continued

Item
No.

| Important . Unimportant

Tethned

Questionnaire Item 1 2 2

(% Ranking) .
5

‘ Mean
 4 " Rank

29

d.

Meeting the vocational

interests of students

(e.g., providing _

programs and services

students indicate they .

want). (N=25) 40.0 12.0. 20.0

Meeting the vocational
skill training needs of

_students (e.g., providing

programs and services

thats best meet the needs

of students lacking

employability skills) ,

(N=25) " 44.0 20.0 . 32.0

Meeting the general

vocational needs of

students (e.qg.,

developing students'

ability to make

vocational decisions,

introducing students to

the world of work, etc.)

(N=25) ‘ 08.0 44,0 16.0

28.0 2.36

- 04.C 1.96

32.0 2.72
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Table 12 -

Testing as,é,Means.of‘Seléctidn“(AVTS)év.L*

Ttem . ' R SRR IR “Response
No. - Questionnaire Item -~ * = = " Rate (%)

24 In the process of selectlng, from: among ellglble
applicants, those students to be admitted to -
vocational educatiomn” programs, which of the '
following statements apply. (N=29) -

a. Students are not tested _'. 79.3

b. Students are tested on an individual basisv‘ 66.9
c. Students are tested on a group basis ' ' : 10.3

-d. Only those students applying for dertaip ‘
Programs are tested’ g - 03.4




SelectionjCriterias(AVTs):ﬁ_  :;s

‘Item S C T R ‘”:ff‘bjiy"'eResﬁcﬁsei‘ .
No. ' Questionnaire Item S . - Rate (%) ;-

26 A number of factors may be conSJ ered in the process
of selecting students for vocatlonal educatlon
programs Examine the list below and check all ,

' those factors which your scheol uses in the
selection process. ' (N=29)

a. Age/grade level . o 65.5

b. Grade poiné average . . 37.9
c;:Achievement test 7 10.3
. d. Aptitude test , B 27.6
e. Interest test ' | : f">:k24.l
f. Student's expressed interest 86.2
g. Personality traits/characteristics | 34.5
h. Attendance record | , } ' 82.8
i. Prereéuisite coursework _ . : 69.0
j. Teacher recommendations . 86.2
k. Occupational readiness/vocational maturity 10.3

28 Does your school combine a number of factors (e.g.,

. school records including attendance, grade point
average, teacher recommendations, etc.) in making
the decision to admit a student to a vocational
education program? (N=29)

a. No - 17.2

If yes, which of the statenionts below best describes

how these multiple factors are combined: (check one)
%
Y p-
85
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Table i3, continued

Item : : Response
No. Questionnaire Item : - .Rate (%)
b. Person responsible for selecting students
(e.g., school counselor, vocational director, -
etc.) reviews all the factors and exercises
professional judgment. o : 58.6
c. Factors are assign=d weighted point values and
total point scores are calculated. Overall
"scores are then listed from highest to lowest
and selection is made-by taking the highest
score. _ ' 13.8
d: An applicant's score or performance is compared
to scores or performance for successful students :
in vocational programs. : o , ', 10.3

e. Other method(s) are used. ' 10.3

Resuits of Sﬁrvey of Indiana Vocatiorial Technical College System

Essentially, the same questions were somewhat modified and asked
in the survey of postsecondary irstitutions. Results are presented in
Tables 14 to 24 ‘vithout comment. A discussion of the findings is

presented in Section V of this repoért.




Table 14

'Status of Supportive-se:?ices (IVTC)'

Item - _ Response
No. Questionnaire Item Rate (%) *
9 Does your school maintain a collection of

. occupational information materials? (N=10)
a. Yes 80

b. No 20

10 What type of job placement services does your school
provide for vocational education students? (N=10)

a. Cooperative program between school and state
employment service L , 0

b. Vocational teachers inform students of job openings 10 :
c. Only placement office assisis students 0
d. Both teachers ana placement office assist students 60
e. a., b., and c. . 30
f. No placement services are previded 0

11 what type of follow-up studies of vocational
education students does your school conduct? (N=10)

a. Only graduates are followed-up using a survey
instrument 0

b. Only graduates are Followed-up informally
through contacts with teachers, etc. 0

c. Graduates and dropouts are followed-up using
a survey instrument 0

d. Graduates and dropouts are followed-up using a
survey instrument and employer surveys are

conducted 70
e. a., b., c., and 4. - 30
f. No follow-up services are provided 0

4 Does your school offer specialized remedial
instruction for vocational education students with
general education deficiencies? (N=10)

a. Yes ‘ 90

‘b. No : 10

*Percentages reported in this and subsequent tables have been adjusted
g ~allowing for missing responses.

wll Toxt Provided by ERIC S Sl EET P PO A




Table 15

Personnel_Ithlyedvin,tbe‘ggqruitment,frqcéss;(IVTC):jy;

Item o R : . R : Résbonéé
No. Questionnaire Item o : . Rate (%)

13 Who has the prlmary respon51b111ty for rec fuiting o
: students? (N—lO) '

a. Dean/Vice President ‘ L ..’ ‘ 6
b. Placement officexr : - ._ N 10
c. Director of.Student Services - _ 30
d. School counselor(s) ‘ ’ .0
e. Vocational teacher(s) . o . v»lO
f. Oth?glpersonnel specifically assigned this task - 501 f
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Time Counselors Allocute to Varlous Acthltlesf(IVTC)

Table 16

 Item

‘No. »Questionnaire:Item;'g
- 8- ,_For your typlcal counselor, pleese

‘counsellng effort devoted to theb
a. COHHSEllng students w1th

“b'”uﬂclstlng students in ]ob

give the’'percent of “the: total

v1t1es. (N—B)

follow1ng acrt

personal problems N ’rf“x"' ;.,j OI}"'

_acement

eQ.Aaslstlng students 1n selectlng SR R PE T
. or schedullng courses. . . 02.-35...7725., 17.1

d. Ass1St1ng studentsrdesiring” B
information about further , e
educational opportunities - 05.-40. 05. 14.4

e. Obtaining financial . o
assistance for' students. 05.-20. = o0s. 11.3

f. Dealing with attendance '
or discipline. problems : ,00.-10.. - -10.. 06.4

 g. Gathering information for

reports, flllng reports, S , IR
other adm1n1strat1ve matters 01.-30. 10. - 12.6

h.'Recrultlng students 00.-50. . 15. 23.2

os
@K



Table 17

Factors Impactlng the Recrultment Process fIVTC)v

Item -

‘No.

. Questionnaire“Item&i

12

15

- b. Pub11c1 1ng vocatlonal educatlon .”lfw

Whlch of the follow1ng two approaches to recrultlng
students for. vocatlonal educatlon programs 1s most
often used’_ (N—lo) : : S

a. Publlclzlng 1nd1v1aual program offerlngs

opportunltles in. general

Whlch of: the follow1ng statements best descrlbes - '

your . assessment ‘of the need to recru1t°

a.'Recrultment is rarely needed because a A RS
Sufflclent number of: students always show an
lnterest in vocatlonal programs

b. Recrultment is occas1onally needed because a
few programs do not attract students

c._Recrultment is' a contlnuous effort because, for
the most part, our p’ograms can accommodate more
students than are enrolled :

?:beo

.if40f;' 3

00

00

10C




Table 18

. Rank. Order of PersPectlves on Recrultment (IVTC)

o ' . - . Important Unlmportant;,:bhe,, )
Item . - S R € Ranklng) ©0 -Meanm
No. Questionnaire Item . L2 :~3_;“z;,4f,'”Rank-g

14 Reeruitment'is publie'
relations: an advertlslug
- function 1nvolv1ng
dlstrlbutlon of 1nformat10n
to students; parents, "and R S PR L
the general public (N=10) - 50 "~ 20 36 . 00 -.1.8" . .

'Recrultment is communlty

educafwon- increasing::

“citizen awareness/knowledge

of vocational opportunltles

‘and advantages ‘of vocational ' B
education (N=10) 020 40 . 20 20 1 2.4

Recruitment is:
~identification and
attraction of students to
=,
particular vocational o »
education programs (N=10) 10 40 50 00 2.4 T

Recruitment is meeting
enrollment quotas: a
short-term e*fort des1gned
" to increase enrollment in _
spec1f1c programs (N=10) 20 o0 00 - -80 - 3.4




3
4
~

} Table léﬂv R
Recruitment Techniques Used (IVTC)

Item -Questionnaire -  . Frequency of Use Scale (% respondlng)
No. Item - = - Often Occa51ona11y Infrequently Never

16 Ihdlcate the .

technlques used by -
your school by .
checking the frequency
of use scale. . (N=10)

a. Radio spot T R : T
‘ announcement - 30 . 60”V  C 10.:_n .- 00 -»f~ﬂ‘

b. TeleVision_ N . ‘ R TR T
advertisements S 10 200 S8 7300 0 400

c. Newspaper o o )
advértisements - 70 . 300 00

d. Tours for-
interested groups . L : S
and/or individuals 60 40 . » 060 - . . 00

e. Career days/ _ : S _ . L
career fair 50 30 - .20 . 00

£. Open house 20 .80 00 00

g. Pamphlets/ . : I T o
~ ~brochures . 100 00 © .00 f-fj‘OO o

h. Displays in public .
- facilities (e.qg.,
- likraries, - stores,' ' o o A
etc. Y .20 . 50 30 00

coi. Displaysrin : : - : :
~7 secondary schools 40 60 00 00

j. Mass mailings 80 20 00 .00

k. Representatives of
vocational
: educatlon programs
visit schools,
buslnesses, and o . ‘ -
1ndustr1es B 1000 . 00 : 00 - 00

el

N




Table 20

Personnel Involved 1n the Selectlon Processi(IVTC)

Czten S
CNow L Questionnaire Item’

17"~Wh1ch of the follow1ng 1nd1v1duals and/or gr"ups of

“";1nd1V1duale are: respon51ble for- formulatlng o
, adm1551ons pollwy governlng vocatlonal educatlon
fstudents°* (N=10) - EERSIENES

'ahfstudents ;f' .j' R -ge_.gjrw;j, _' : ,;T_JOQ;

b;,Teéchers i ”v;iﬁ?ng;f"”
. School€¢6un§eiors.~‘ t _jv I.-_v,r‘f ;i;tfffﬁf:fl ¥t£d:r;~;h””” L
d.,Sctool advrsory commlttee o : r.;:\ S :,3t_i6;,‘etfﬁ}w:;f
e.:Program adtlsory commlctee(s) S : S ;"L ~>46 
£. Admlnlstratlye_staff; ftv - . "-v'isb
g- Regional board ofwtrustees . : .b 50
h.‘otner (State Board) | ' o . 50

18 Who mos™ ofte;“;ekee the final 3ecision to admlt a
student to a- vocatlonal educatlon program° (N—lO)
a.‘Vocatlonal program teacher . | t o "§O‘
b. School oounselor" o v ’ L ‘_Od'
c- Aémi§$i°n§‘3dv?s9?¥m99mﬁi£t¢e L .. 00
d. Director ofistudent'servioes‘ . | o ' t20
e. Dean/Vioe‘Presiaenti | : . : S 00

f. Other (open admissions policy) ‘ : ‘ 30

*Percentages reported here indicate roughly how often these individuals
are involved in formulatlng admissions policy.

s




Table 21

Written Pollcy and Phllosophy for
Recrultment and Selectlon (IVTC)

Ttem” | SRR | - 'Response
No. : Questionnaire Item C C o L Rate (%)

26 Does your schoal have a wrltten po11py (guldellnes)
or phllosophy regardlng vocational educatlon v
,studentrrec:ultmentiand selecthn? (N-lO)

a. ves e e

b o ‘. | v ok B »y 40




Table 22

Vocatlonal Educatlon Program Phllosophy (IVTC)

© Item

No'.

LQuestiOnnairefItem ' vflvll

- ;vUnlmportant
(% Ranklng)

on alscale"of lxto;4;(l beinél'"

most” Jmportant and 4 belng

‘-least 1mportan K rank in
.-order. of 1mpo*tance to your

‘-;school the follow1ng goals

ﬁ{of vocatlonal guldance and

counsellng- (N—lO)

, ameo help students select o

“training which is’
tcompatlble w1th thelr
" interests, abllltles,

aptitudes fré',:v : ’ 70

b. To provide the student
with a full array of
choices from which he/
she ‘may select a career 10

c. To identify those students
- who cannot succeed in
regular vocational
-education programs and
direct them to specialized
study : _ " .20

d. To monitor students’
'-vocaflcaal maturity and -
asslst 1n its development 00

On a scale of 1. to 4 (1 being
most important and 4 being
least important) rank in order
of their importance for
vocational education programs
at your school tbhe following
four policy statements: (N=10)

20

70

00

10

~J
Sy

10

20

30

40

00

00

. 50

50

1.4

3.1

3.4



Table'22;“continued

Important Unlmportant ‘ B
Item . A - - (% Ranklng) o Meana“ku
No. . Questionnaire Item ’ ; 1. 2 3 3kt*v 4 - Rank

25 a. Meeting the manpower needs
of local business:and . .
1ndustry (e.g.y: the number

- : of job openlngs to be - _ U T S Lo
£illed) N , . 40 .20 40" 00 2.0..

b.‘Meetlng the vocatlonal
~ ‘interests of students -
(e.g., providing
programs. and services’
students 1nd1catm'they = o o G S
want) - T .00 30 30" 40 . 3.1 ...

c. Meetlng the vocatlonal
skill training needs. of
students (e.g., providing
programs and sexvices
that best meet the needs
of students lacking ' . . ; .
employability skills) 60 .20 10 10 -1.7

d. Meeting the general

-1 .yocational needs of
students (e.g., v N
developing students'’ - S : i

ability | to ‘make )
vocat10na1 dec151uns,

1ntroduc1ng students to . : LY .

the world of work, etc. ) 00 - 30 .20 50 3.2

0.\1"
(g




Table 23

Testlng as a Means uf Selectlon (IVTC)

No. Questionnaire Item -

20 In the . process of seleotlng, from'among ellglble'pr?

ERERR appllcants, those students’ to be admitted o .
'vocatlonal educatlon programs, Wthh of the,
fOllOWlng statements apply (N-lO) )

a. Students are not_tested

" b. Studeuts are tested"dh an.ihdiVidueifBesis o

c.'Students are tested on a: group ba51s t‘f

d, Only those students applylng cor certaln ’s.d {f;x,_.f'
: Piograms are tested’ e R

\\I
b
r




Table 24

Selectlon Crlterla (IVTC)

Item o L e
No. . : .. Questionmnaire Item

22 A number of factors may be cons1dered in the process h
- of selectlng students for: vocatlonal educatlon : o
programs. Examlne the Jlst belo“ and. check all
those factors wnlch your school uses in the e
selectlon process- (W=8) L

»_a. Age/grade7leV91‘> - ‘n._' ‘i‘.f - ;,.h.hfo;!4oififﬁfh S

b. grade point;average‘ a‘ | > 1 ‘“5:'x L o f:SQd”
c. Achievement:test o N ' :' : i h - veiSOf?d
d. Aptitudedtest : o ._ s v .-d » ‘7“!ébfr‘u
e. Interest test 3 | . . kh S f - -“1buf"
£. Student's expressed interest . S 50
g. Personality traits/characteristics - , E ,JiO
h. High school‘attendance record\, ' | ‘ HL4O

_ i::Prequu1s1te coursework - L 40
j;hﬂlgh ;choo; teacher recommendations | R OOl‘fT;
k; Occupatdonal,readiness/vocationai:maturity ‘ i;t‘> 1.10

24 . Does your school comblne a number or factors \e c.,

oL school records including attendance, grade: polnt
: - average, - teacher recom* ndatlons, etc.) 'in making
_— the decision’ to’admit a sttdent to’'a vocatlonal
! edacatlon program° (N=10) ‘- .
a. No ‘," . 60

If yes, which of the stdtements below best describes
how these multiple factors are combined: (check one)




Table 24,

‘continued

Item

No.

:

Questionnaire: Item: |

Rate NOM

24

-Person responslble for selecthg students
(e.g.,- school counselor, vocatlonal dlrector,
etc.) reviews all :the- factors and exerc1ses o
profeSS1ona1 Judgment ' ‘ -

‘vFactors are . asslgned welghted 901nt values and

total p01nt scores are calculated.; Overall
scores are then llsted from hlghest to. lowest
‘and selectlon is made by taklng the hlghest
score.

An appllcant's score or performance 1s compared

to 'scores or performances for successful students

in vocat10na1 programss

Other method(s) are used..

10

- 00




v SUMMAHYANDCONCLUS'QNS Fe

On the follow1ng pages, the results from the surveys of the

sec)ndary and postsecondary vocational education schools are RN
summarized and discussed. This section concludes w1th ‘a brief ‘
discussion of the limitations of the survey methodology employed in

+he study.

Vocational Guidahce Supporvt_ivefsfiefyi&és L

L

. SupPortive serVices serve as both aids in the selectiong“1~*'

process (e g., occupationa1 information, remedial 1nstruction) and

means of evaluatlng the effectiveness of:recruitment andfselection‘""l

' strategies. The " survey indicates thaf.”"‘ ‘onal schools

provide these supportive‘serVicesiv Almostrall maintain'a collection ;i x‘
of occupatioaal 1nformation materials; the maJority‘offer spec1alized'i”nf
remedial instruction for vocational education students; and all but 8 r;i
a very few area schools provide scme combination of placement and
follow—up.serVices. The s1tuatlon is nearly 1den1-1ca~ at the»t
postsecondary'level. l TVIC 1nstitutes proV1de placement and

follow—up serv1ces, and w1th few . eXCeptlonS occupational 1nformation JQL;

materials and spec1alized remedial instruction are alSo available.'

However,:even thouoh the, survey indqutes the eaistence of
these services, it does not.prov1de 1nformation on their use;:iforiﬁl
example, critical qLeSthnS that are not answered in the survey
indicate the follow1ng. Hov exten|lve 1s'the ""ollection" of

occupational information materials? How are'these‘materials utilized

hi




in reéruitment ana éélecﬁibn?"Até tﬁéﬁe‘materiéié u;eﬁgefféc%i;éif}v’;
What does the placement sér&ice,.prbvid;d by:tgachers‘aha/éfié;f- ' |
placemené_office, coﬂsist df?f‘I$ it.éfféééive;Y #£i1izéé?;Eﬁaﬁléfééﬂ:
aré foilow-ﬁé.studies and/or eﬁployé; suséfsTéégdﬁéfe;?jf#b%l?FéT;L |
results used in improving recrﬁitmeht:énd séiécfion ﬁeéhéﬁism$?H‘Tqia :
large exﬁéht, answefs to these questicns‘inﬁolveiQgiéiledfdé5§r§§£iohéh
that canndt‘be accqrépeiy‘obtainéd iﬁ thefquéé&;cﬁéié; aﬁ§wér'fb;@&éf' o
of a mail survey'instfhment.. | | |

-

" Recruitment

‘At the area Voéatibnal‘éduqation Schdblflevel; the,récrﬁitmenp‘  -

process can bé characterized in ﬁhé fo116wing‘Qéy§; Reqfﬁitment,is¥?  
largely a sh;red responsibility éf.both the area vocational éduéﬁtio;&
school and its sending or feeder high schools{ Furthermore,

recruitment is generally but one of several activities that a typicgl
counseloxr engages»in. Recruitment is copsidered important largely iﬁ
terms of its public relations function and as a means of'identifying‘
 and'attracting studenés to particular Vocational education prbgrams."
Enrollment quotas appear to.play a negligible role in the'recruitmeﬁt
1of'sEudgnts from a "captive" secondary schgélﬂéudiéhéé. ihg majqrity'
’of rcspondents indicated tﬂat recruitment efforts mount when particular
programs fail to attract a sufficient numbe;_of students. For the most
part, respondents indicated that they rely cn the use of tours of théir
facilities, prinﬁed material (e.g., pamphlets and brbqhures),»ahd visits
by Vocatiohal education pngram represéntatives as the éfincipél meansv

. of recruiting. ‘ -




Respondents tohthehsurvey~nf'iVTC‘institutions indioated,that
recruitment is most often the respons1b111ty of a partlcular -
1nd1V1dual asslgned to that task.v At thlS level, recrultmont 1s

‘m
V1ewed as a contlnuous effort in the realm of: both publlc relatlons

1_‘

and communltj educatlon. A .wide varlety of recrultment technlques are.\

emploved wlth part'cular emphas1s on prlnt and prlnt medla (e g.,

pamphlets/brtchures, mass malllngs,rnewspaper advertlsements); At -ﬂ,f*f'

this level as well as. 1n the ‘case of the area. Vocatlonal educatlon
schools, the survey ylelds a 11m1ted plcture of the recrultmenc'

effort. More 1nformatlon descrlblng the actual process, 1ts

¢ £

effect:veness, Jssues of equlty, and contvngenc1e '1nvo1ved is needed.]‘H

| selecgson and Vocational Education Ppiaosdphy .

The majority of respondents to the survey of area vocatlonaJ

=ducation schools indicated that they did not have a wr1tten statement -

of ph11osophy or pollcy which served as a bas1s for recrultment and
hselectlon act1v1t1es, Thelr responses to questlons concern1ng
vocational educatlon program phllosophy 1nd1cated the follow1ng-iiu
The Vast majorlty conslder the primary goal of hocatlonai éuldanoe
and counsellng to be that of helplng students to. seiect vocat10na1
training that rs compatlble W1th their Lnterests, abllltaes, and
aptitudes. Second,“meeting the Vocatlonal skill tra1n1ng needs and

the vocational interests of students_emerged as the most important

policy statements.’

) Ty

o
0




In terms of operationalizing the selection process, .there -

appeared to be wide variability in tﬁéhfg_jiesfqg
selection decision ana iﬁ tﬁe assuﬁptioh éfvfésﬁoﬂsibili?y for"i
following.ﬁhrough'with studentg;onéevth§ séieétioﬁsdé@%;;;ﬁ Wé$’“‘f”
made. vLikewise,‘there éppeared tobbé ii;tle uﬂif@rﬁit&fin the: :
process Qf’selection‘goneerhihg-thé mﬁ#ual félétionéhip‘qfuaféa'_
schoois and tﬁeir respective.sending‘dr feéder high'échéols.g'The X
degree of involvement. in and reéponsibility for selection varied'ﬁot
only across all area school.settinqs} hgt withiﬂ a given area ééhoql
setting aé well. The va§t majority of respondents‘indiéated that they

did not test students as part of the selection process.>iResponses

1.
7

indicated heavy reliance on the foilowing éeiec£io;;é}iﬁeria:_ age/
grade level, student's cxpressed . irterest, éttehdanéévréc5rd, and
teacher recommendations. .The méjarity of reéponaent's'indicated that
some type of clinical method was,émployed by the party (parties)
responsible for the selection decision.

At the postsecondary level, respondents to the survey of IVTC

institutions indicated that most had a written policy on recruitment

-and selection. Responsibility for formulating admissions policy

appegred to be divided among regional and state-level goverﬂing boards
and,loéal school personnel. This division iﬁplies the existence of ‘a
uniférm, or canous-wide policy, whiéh is operétionalized at the local
campus level. Though several respondénts noted the existence of an
"open-door" admissions policy, others indicated that admission. decisions

were made by teachers and student service personna21l.

83 -



In termg‘df‘pbliéy;‘respondéhtsiihdiééﬁcé;thgkvﬁé;éiﬁé:éfﬁdéht§;
i’select.training tﬁdﬁ'is éoméafiﬁié’Wiﬁﬂ Eﬁéi?{iété?é%;étié§}liﬁiésiéﬁa;i;
aptitudes was the most ihpdrtant goal_of'yocationalEguiéaﬁge‘an&‘»'
 counseling. Mgetinglfhe Skilliffaining ggea§'¢fi§£ﬁdéﬁ£;gﬁés f§ﬁkéd;: '
as the most imporfantjéoal.st;feménf,vféiioﬁealﬁy.méégiﬁgwphéaﬁéh§OWéf
.needs of local bﬁsinéss:éhdfinaﬁstfytﬂ o o o
Most feséondents indicatéd that some formiof_pesting (efél;'
indifidual, gréup, partiéulaf pfééfam) is uséd in the éeleétién procéss;i
Sevgral'féCtors or‘criteria such as abtitﬁd;:aﬁqwinteregf tesﬁ scores,
highvschooi teécher recéﬁmendafions; méésh}£slof'péfséﬂglity ﬁfaiﬁé,
‘and measures of occupational ééadihessvof vocétional matufity fecéived‘ ff
limited or no use in the selébfion pfééesst A QideEQéfiabiIity'in the
~use of other criteria was also indicated. Most respondents_iﬁqicated
that admission decisions were not based on muftiple facfors: ;Thoéé.
that{employed multiple factors relied on the use of clinical“meﬁhods

of selection.

. I Limitations of the Sur\)ey Method
The findings c¢f this (or any other) survey must be viewed within
the context of the assumptions on which the survey methed is based
éhd the tradeoffs which it entails. The fit between the research
problem énd research method is often neglected in reporting results.
The following discussion is iﬁtendeé as‘ﬁééther lament nor apolégy
“for‘the piesené study.: Rather it is offeiéd as a brief,'bﬁt cri£ica1

examination of the appropriateness of the method empioyed.

O
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The use of the survey method 1s based on several crltical

r»assumptions which bear elaboration here. First it lS assumed thq,i.df'”

respondents are completely honest in their responses, that all

espondents have a similar understandlng of the g1st of each questlon,

‘and that rcsponses are stable. Each of these assumptions can be

questloned in this study. While we- may believe that respondents did

" not deliberately intend to be deceptive in their responses, 1t seems

unlikely that individuals who are rarely completely honest or_truthful
in their dealings with one another are likely to welcome'the opportunity
to reveal themselves in an impersonal, anonymous questionnaire.

Fnrtheﬁmore, despite rigorous attempts to construct'unambiguous items;

_there is reason to believe that the forcing of opinion into a yes, no,
ior rank continuum distorts the uncertain reality that opinion occupies

‘in the thought world of the respondent.’96 Ultimately, questionnaire

answers reflect the socialﬁsituation of being questioned. The actual - va
- i ;

behavior being tapped is the mode of responding, not the response's
content.

Second, the survey method treats nonresponse as a form of error.
High nonresponse rates are considered to be a problem for which
strategies must be devised. We thus assume that ideal respondents are
compliant, cooperativc, and willing to respond. However, rather than

seeking to eliminate nonresponse, it seems reasonable to consider that

nonresponse might be an equally valuable meaningful statement on the

part of the respondent. It may indicate his/her unwillingness to”pe.

.

cast in the role of respondent, the irrelevance of the questionnaire,
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Aruitoxt provided by Eic:

VS _’

the inappropriateness of the method, etc. It isﬁquitevposs;blewthat '

nonresponse indicates attitudes toward the research which\are_Valuable

information.

Third, answers to questionnaire items ag@wﬁyp;pally”taken at

face value. In other words, responses are gongidered to be reflections

e
(¥
‘

of ‘he respoﬁdent‘s thoughts about the subject matter’6f9£he éuésfioﬁ.
A more realistic view of responses would be a critical atfitudé which
considers responses_to dquestions as refléctions of the'réspondent's
feelinés about being put in the role of a requndegt. The particular
set of conéingenciés under which the respondent is operatihgfmustbbe
considered in evaluating responses.97; In sum, "different situations
produce different perceptions and defipitioﬁé of reality‘féfﬁer £han
there being a real response that contrﬁsts with4a biased‘respbnse."98
Thrbugh the uze of .thd: survey métﬁoa tﬁere éccrués‘a éét ofi
advantages and disédvantages. Thesé.tradeof%simay bé éummﬁfized as
follows. This sﬁrvey was economical in that it‘permitted-the tapping
of a rxolatively large population at relatively low cost. Compared
with field interviewing and case study preparation, the survey was
logistically easier to ménage and administer. Since this method
facilitated the agqfegation of responses, it permitted'alacrity:in the
reporting of results. Offsetting these advantages are tﬁe foliowing
disadvahghges; first, the fofced.choice response format of a
questionnaire teﬁé;.tQ su§press‘the exceptional, phe déyiant,er the
unusual interpretatidn;; Sécond, it is diffigultrtaiébtqin‘informatibn

on the process of events via a questionnaire while keeping the

T
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Aruitoxt provided by Eic:

E MC i

questlonnalre to a manageable length to facllltate hlgh response rates.:

Thlrd a questlonnalre tends to create, rath°r than reflect reallty,f;”“

because 1nd1v1cuals respond to the researcher s questlons rather than L

_descr1be their experience. Thus, a»questionnaire“is often'a,mirror_of3

" Y
~

the researcher's world rather thanba'vehicle”for expressing‘théf
respondent‘s‘WGrld. | - Lo

These reflections onithe limitations chthe?survey ﬁethoduinkthis
study are occasioned by the fact that a dlfferent methodology was emplnyed

earlier in the study. The contrast between the type of 1nformat10n

i L

. obtained via each method polnts to an 1nappropr1ate fit- between survey

method and research problem. ;

As a. starting point for the inquiry into recruitment and selection

processes, several site visits were undertaken. As described earlier,

both arealvocational education schools and IVTC campuses-were visited in

an attempt to discover information about recruitment and selection that
could then ke used to draft a mail survey instrument. These site visits
yielded a rich variety of information on the conduct and content of
recruitment and selection activitles.f Throud¢h interviews, observation,

. ] .
and analysis of documents researchers:were able to examine the interplay"

of pérsonal and institutional factors and contingencies that were site

specific in the development and impiementation of recruitment and selection

‘strategies. The visits permitted rescarchers to take a ratlonal approach

f

to the pxoblem of d1scovery and description as well as'capitalize’on
\“ S s
serendlpltows occurrences in each setting. Anowledge of both st:uctare

and process -of recrultment and selection was generuted

: };\ ray

A g




These first steps into the field permitted-thé "gfpunainéf
of survey questions in respondéhts' reality. Ho&eéef;}ﬁhey aiSov:
demonstrated that the'procésses éf recruitment and selection were too
situation bound to be adequately captured ié a.sqrvey instrqment.

For examplé, no single set of factors could explain the'rglationship
betﬁeen all area vocational education schools and their respectiv;>
sending or feeder high schools regarding reéruitment and sélectioh.
Even within a given area school, relationships between the area schoolA
and its sending schools differed.

Unfqrtunately,.because these finld-based surveys required &
large expenditure of researchef time, effort and money, it was
determined that they could not be conducted in all area‘bocational
educaition schools and all Indiana Vocational Technical College site;.
Conseguently, the mail survey instrument was deVeloped and'aaministered.

As a result, the findings presented here sacrifice both richness and

and the kase structure of vocational eduvc=%ion student recruitment and

selection processes. ‘ .
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Appendix A: Cover and:Follow-Up.Letters for Survey kxstruments

//'”
STATE vl [xDIaNa
e StareFoard of
V ocatmaatand Techmical Educztlon

I"‘IDIA \ APOLIS L6204
AT

2401 iincis Budanng
17 AmmatiMarket $ireet
‘Indianepalis; Indigr§ #EoN
Phane {317) 837 »230;

M EMORANDUM
1C: Vocatimpal #pseym—rarnrs
FROM: Don K. Gewiz; Exm=wve OfFftcer/State Dimerc== of Tocati®nzl Edg=zii '{/}}é
DATE: Febro—=—~. L3379 ‘\i"
RE: | Studest Xsemmwitaens avd: Selsetfam

The Stizwme 3ot of "mcational./az:. Technical . Ezration is:curventhiy
conducting 2 weury on wmestional seducsm=om: studewt—=uruil toertoand :seleatiom
_praccices iz Indigasd. TR STudy: Ls.ommempr coordsommed . byt Center: Z—'gb,: Zzudies
in Occupaticmal ZF-~mativk -of: wheileparroemr: of Fe===tonal..Eguearion a2 [ddsana
»Universi:y

As i3 oftemrwe-case wtth such !=zrate of rnmaz=" studizs, informat-ium zust
be ga:hared e tadge o= youwhoarezresponsifl i === delivering Ind{aga's
vocational edwfiflimmpg—egrams. Basically, wha- . asmmce seeking is accarate
Anformation tegaasiay, Erecvariety of ways inmmitrirmrudents:are recrudted auE:
selected foo-wquoatdimal sducation programs. Z0ug yeeFiminary work reveals Tzt
different - scwmillg fixi A Srent gettings -utilize v¥s=—ms recruitment amd
selection metB@Eds wwiex—z certain that: the sandiy &:T1 bring to light: several
exemplary pre———3ssimrrizan be-shared:among systtmerions. Our: findings s=ill
‘have much impas wmisassee-mg future-prioritiesiZor assistingzschools in.the
broad area of . maronmsiz zeducation stugent re——i-nent and_selaction.

Would you psfaem=zmsist us in this:imporzmmr study by:taking the :time to
complete and reriirmr— enclosed questionnaire. Z:xonsists of several ditems
that have been car&iyl -designed to giverus vital Ynformation :for ascertaining
vocational educasian etdisént recriitmentzand ssfeerfon practices in .Indiana.
All of your respumesscixill be kept strictly comIFdemtial amd information will
be released:ouly:—scmmary forms. We we=lf jprre—late ycur- returning the
questionnatre by Eam= . 1979. aAn addres=sed. sz -=tramped-envelop 1is enclnsed
for your conveniesee.

Thank you foromzs tme and considerasfmey-in this matrer. We look
forward to receivizg your: jresponse shortly..

DRG/EH:alb

Eanclosure




INDI= - iA UNIVERSITY * TEFARTMFNT OF VOICAZEENAL EDUCATIGN!

I 4 Tiucauon Building 216

i ¢ e ant Jordan -

: : Blovaington, Indiana 47385
l | s12.a:104:

STHO: OFFEDUCATION I ST2-332-0131.

Dear

de need your helr.!

In March you received a -zopy s#.: guestifhnaire sseking inf=zmec—on on
vocational education stzientTuz——uidesnt 4 KelsmTion:practiesar. This
study- is being conductes—by zzhe:ttisgn Board aff Wwatiomal. and’ Technical
Education under the dire=iun $titge - Chorsr fer Btadiesyin M-cumrional
Education of ‘the Departmerc of rzraional Educaesor at-Indizes Mwiversity.

As we near -thm: completzom bt omes Akt , We 48k vour: assistanms: . Safease
take the time-to corplete g —escm -the ordcred questionnaizes 2 A1l of.
your respongses:will be sepr-esr—re=¥y confifSsreiiall, and:infocmgrr—m-will
only be used :n summary o

We would.appreciate your rerurmrhi $he qressixennaitie byt May. 30, 13979, an
addressed and:stamped: envedops: thwo postagid is raguered) iszettinsed for
your convenience.

Your assistance:is critical in:esSiri— - o JOrty<y the "stace F the art”
of recruitment and selection prmrrt:w#- L3 Woratl®inel educatien.=n Indiana.

Thank you for your time and —omsnlesveton. We look forward: o ~mceiving
your respcase~shortly.

Sincerely,

a.¢

Jameec A. Pershing
- -Director, Center for
Studies in Occupational Edu=xiticy
JAP:sls

Buclosures

Indiana University at Bloomingtor: and Irwiszma-Uime=yety -Furdueiliniversity at Indianapotis

ERIC

Aruitoxt provided by Eic:




Appendix B: Ma}ivlv_snurvey l'nstru'n_ients
| SURVEY OF - |
VOCATIONAL EDUCATION. STUDENT RECRUITMENT

AND SELECTION PRACTICES 'IN INDIANA

NAME OF PERSON
COMPLETING FORM:

TITLE/POSITION:

PLEASE FILL IN THE INFORMATION REQUESTED ABOVE AND RESPOND CAREFULLY TO
THE QUESTIONS ON THE FOLLOWING PAGES. ALL RESPONSES WILL BE KEPT STRICTLY
CONFIDENTIAL.  THANK YOU FOR YOUR TIME AND CONSIDERATION IN THIS MATTER.

THE CENTER FOR STUDIZS IN OCCUPATIONAL SDUCATION
DEPARTMENT OF VOCATICNAL ESDUCATION
INDIANA UNIVERSITY '

AVYS 2/79

100




The foilawing questiom= call for .information describing enrcllments .and types
of vocational educstirx:program, offetings. Ple=sse-raecord numbers as ‘accurately
as possible. ) R i

1. Enrollment figures--secondary: : .

How wany secondary level vocational education students does ycnr‘atea sche~l
-presently serve?

_4 ‘mat percent of :thes students are female?

2. Enrollment figureg--adutbre:

How many adult-vorational education students .doés your area school presently
serve?

Z What percent of:-these students are female?

7+ This school offers vccational education programs:
E:] Daytime only [::] Borh.daytime and evening

4, What is the total number.of daytime students in vocaticual education programs that
vour facility {s capable of handling? )

5. Does your school offer vocational education for -special needs 'students? - R
:} Yes : ) ’ [:I No ' "
1f yes, which of the folloﬁing types of persons - are served”

[:] Physically handicapped students E:] Bilingn?l Jtua°nt5

E:] Mentally handicapped students ﬁ‘E:] Other \spec1£y)
[] pisadvantaged studeats ' L
Lf yes, which of the following inétructional,methods are used?

[::] Separate special needs vocational eduzation programs

[__J Students are mainstrzamed in regular vocational education preogramns

[:] Both of the above :

6. Does ycur school offer specialized remedial instruction for vocaticﬁal education
students with general education deficiencies?

{::] Yes ’ [::] No-

The next group of items ask for information regarding several aspeéts of your
school's guidance serwices aad the activities of counselors serving vocational
education students.

from

ERIC
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7. wi.asscdiests -y 4 (1 being most impor:an: and & be.ing leastoitmyortant) . radik n-
‘oetersof. in:s:f “kece te-your school the Eollming goals of vecariomal’ guidancw Aand’™
1, 33 Semmdnle : .‘ k .

[ " Ty e sseuersms: selec: :raining whichufs - compacible wirhthedr facecagmg
& idmeiey - 5 pertndes R
‘_] ,  ‘oremwmdace zme gtudent wich a Eull array of choicns fram:which M/srrqmsi
selexy .ansgaresr - . L
T To Rapeme Sy z:hms:udencs who canno:.mxcceed in regulzr.-tmc.tﬁowl edx:.:az:r.nn e
proW:: them to specializeu:s:udy P

T‘—_] 70 mmmtire¥ *.grudents’ vocacional maturicy*and assgist in-:u:s divelopwment:

8. BEsty 18 e iivkeals number oE counselors .at. this: .school?,

dow sany .= Izieesse: comnselors’ have had the Eollowing.

‘Te=ching: experience in vocational ,eaucn:ion

Eroe—rervice coursework in vocational education

ot - g

In-sex=rice coursework in vocational edut’:acion

_.:;m::::ence in business or induscry :ha: is related to vomational education
PTOECRIS . .

Otxerr vocational education related ‘training‘sn'd/pr expectence  (specify):

9. Fn- your. typica 1 counselor, please:give the pen.en: of :he toral: counseling eftor:
~Gzsoted to the:following- accivities. ) .

Compseling students wich personal prohle!m.

1

Augisscing students in job placemen:
AssEsting scudencs in selecting or. scheduling m.ources .
Assisting studeats desiring intotm_a:ion about Eup::her educational oppm‘éuni:iea N o

Obtaintng financial assistance for students ' ‘ /

NUNLH,.

-dealing-with a:tendancé or discipline: problems’

% . Gathering informa:ion for reporcs,-filing reporcs, am'..n:her administra:ive
—mattars . .
Z :Recruiting students for your area school vocational_:,.—.-ngrams_
100 % ' . .

iJ. Jimes yourzschool maintain a collect:on of occupational informarirmumaterials?
i Yes ’ : E] ‘No

If yes, check which u=f the Eollcwing sources Erom which you obtais: ma:erials.
(check all. that apply)

T 8'aai:Briecn 7 S ] Military Svervicg‘

E] Chronicle Guidance Publications - E] Professional Orgamizations & Societies
E ERIC Clearinghouse ] wu.s. -Government Publfcations .
: Literature from Business & Industry E] - State of Indi'ana ‘Pablications

:i_j—' Manpower Administrartion ’ E] Other (specify)

(Question #10 continued on next ‘page)

ERIC
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log




O

ERIC

Aruitoxt provided by Eic:

(3)

(Question #10 contimtswizy.:

Who is responsiZiefor catalogulng,. updztiag, and evaluating:this information?
(check all that "pplly)

] sczol litscartman T Counseling:staff:

Ij SprLial soarirpersonnel Other (spectfy)
: asefsae, metsrrask . :

How are=ssdaszs..exposed to these immrariwez:: (check all .that apply)

] Geuti comseling activities : Students ‘use materials on

i ] “Isgeryy, wzfscoungeling activities ~>‘their own : ‘
[Jxcm= . 2 -sloration/information ] “Teacher(s) distrihute and/or

5 discuss materials:with students

Does rg@sur scr I provide job placement :services to vocational education students?

11.

13.

] e C 2 s

If yec. indizaz-uwhich type of service s T;tovided: (check all that apply)

-Jcoperative program between schor! mnd state employment service
D “pzational teachers i{nform stude..; of job openings

L] -“SBacement office maintains and wi®.ites file of job openings
: -Flzcement officer assists studems - .

D awmr {sgecify) ' . {

Does =z..oT school conduct follow—up zswuliies of - its vocational education students" .

L___ 3 i . . EI Yo

{f sym=.which of the following studi=s.are conducted" (check all that apply)

l ; “¥ocational education program graduates are followed-up using a sutvey

LARstrument

Vocational education ptogram drgpouts are followed-up using a survey
instrument :

s
L l Vocational. education program graduates are followed-up informally thtough :
- concacts with teachers,.counselors, etc. - - .

Vocational education program dropouts are tollowed-uo informaily through-,
contacts uith teachers, counselors,_etc.

AN

Employer surveys are conducted

Questions which follow seek information about both the philosophy and methods
of vocational education student recruitment.

Which of the following two approaches to recruiting students for vocational education
programs fs most often used in you? school? (check one) .

] l Publicizing individual program offerings
[::] Publicizing vocational education opportunities.in general



IR R

lb ‘Does: your. school give enrollment quotas Eor each vocationa_zzﬁncation program area:
to your-sending (feeder) schools? !

[::] Yes V e '*i"” ' [::] No
1f yey,.: please list :he three- programs :in.which you have :tremsmupst difficulty f1i11dmg:
qudtans: =nd ‘the three programs. in which ‘you-have the least‘aifficulcy in filling quoras

E:ngrams Most Difficul: to Fill Programs EEEE’ Difficul: ‘to Fill

() et
(2) _ SRR ¢))
M) - o SRV ¢

- 15. Who has the pr i imary responsibility for- recruicing studen:ﬁ foz. your: area school
vocational education programs? (check one)

[:] :Area school counselor(s) o [::] Sendingsschool p:incipal . {

— i
: vArea bChO?I director ' ! [ Cooperative eifort of both area
E:] Sending school counselor(s) school ‘aad sending school

16. On a.scale of 1 to 4 (1 being most importan: and 4 beingleast. importan:) ‘rankEn
order-of importance to your school the following four perspecrives which deal v*th
recruitzent: -~ o

' Rank Order :
1, 2, 3 and 4 - ‘

Recruitment is public relations--an adver:iqing function: involving the.
distribution of information on program oEEerings and school characteristics
to studewts, parents,. and :he general’publfc :

aus

Recruitmen: is community educa:ion——increasing cirizen awareness about
opportunities’ and advantages of vocarioial educa:ion and th=reby increasing
school enrollment

[

Recruitmeat is identifica:ion and attrac:x.n of students—~idencifying and
aggressively recruiting those "’ studcnts ‘who exhibit a desire.and a need. for
a particular vocational educariou program o

0 D'

Recruicment is meeting enrollmen: quotas--a short-:erm effort designed to
increase specific program enrollment :

Which of the following sLatements besc describes your assessment of the ne(d ro
recruit students for voca:ional ‘education programi’ (check one)

[:] A sufficient number of students always show an interest in- vocational education
programs; therefore, recruitment-is ‘zarely needed.

[:] Occasionally, a few program offerings do not - attract students; therefore,
recruitmen: is used for those programs.

[:j For the most part our programs can .accommodate more students than are
enrolled; therefore, recruitment is a continuous efforc.

ERIC
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18. Listed below avre :sermepal! recruitment techniques that have been used by vocational

19.

educators. . Indicar==utitcirof these techniques.your school has used by checking
one of the four buoxes:toc.the right of each technique.-

s Te—hmique. e Freguenc}:-of Use Scale
! ' OEten 0ccasionally Infrequently ‘lever

Radio spot announcements
Television advertxsaments
Newspaper advertissments

Tours for interested::groups and/or
individuals

Career days/carsar fair
Open house
Pamph lets/brochurmes:

Displays in publirs facilities
(e.2. librari-‘xs,,stores, etc.)

Displays in sending ‘schools
Mass mailings

Representatives of vocational education
programs visit schools, businesses.
and industries

0 000 DDDDV‘DDDD
0 D00 0000 DDDD

0 0on DDDD?‘DDDD

Other (specit'y)v

This section of the questionnaire seeks information concerning. the
philosophy and me thods of selecting students for vocational education
-programs. -

Which of the following statements best describes the relationship between your ‘area
school and . its sending (feedar) schools with regards to the .process. of’ selecting '
students for vocational education programg? (check one) .

Area school staff select student.«l from'a list of .recommended and/or eligi'ble
students that is provided by the’ ce.‘.ding schools. ) '

Area school staff 'do not participate in the selection procesg. Sending schools
make the selectZon and the area school admits these students to its programs.

Area school staff and sendinﬂ school staff meet to review eligible students and
to make 2 joint decision on which students to admit. .

0 oo

The process ¢f selecting students  is not uniform. Some sending schools do
their own seléction and others rely on the area school to make the selection.

‘0 000 0000 0oon§
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=

20. Which of the Eollowing individuals and/or - groups of. individuals are responaible Eor'

’ : 'd\—v,.\"_

{ v _YM_Eormularing admissions policy governing vocational educacion studencs’- (check all -
\ that apply) - - - e S .
5 ] " Students -’ o o i [:] Program advisory committee(s)
~ [:] Teachers ’ . ‘ o [:] Administrative staEE i
[] school counselors N J School board
] school advisory comnittee , [:] 0!:her (specify) -

21, Who most often makes the final decision to adm.it: a st:udent: to a vocat:ional educarion o
program? (check one) - o . . L B SO

! Vocacional program teacher - [:] Sending school principal
l { Sending school counselor . ' [::] Area school direccor
L aArea school counselor - other (specify) -

|1 Admissions advisory committee

Once a student has been admitted to an area school vocat:ional educat:ion program, who
has the responsibility for counseling that student in matters relat:ed to. his/her
vocational preparation? (check one) :

i ] area school counselor.. . ... . . vr[:]\»Mutual responsibili:y of area- school
:} Sending school counselor ‘counselor and sending school counselor

I | Teacher in vocat:ional educat:ion . l:]
program S _ [:] Other (specify)

ro
[

fiArea school direct:or

Sr=-23, In the current school year. approximacely how many students have been denied their .
firsc choice of a vocational education program? : :

Briefly describe what happens to those students who are denied their First' choice:

S

24

In the process of select:ing, from among eligible applicants, those students: to be
admitted to vocational education programs, which of the¢ following statements apply.f
(check one and supply tnEormation in the blanks provided) . ,

Scuden;s are not tested. Go to question #25,

Students are tested on ‘an individual basis. .'Teet(s) uged:-

¥,

Students are tested on a group basisg. . Test(s) used:

O 0O 00z

Only those students applying for certain programs are cested.

Name of Program . ’festgs) Used {
a. a.
b. ' b.
c. c.
d. d.
;
L.

ERIC
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2%. 1% you do not test students interested in applying for vocational educatian programs,

26.

0 0O0000oo00onn

LN

IF YOU TEST STUDENTS MOVE ON TO QUESTION #26

which of the statements below best describes your reasons for not testing: (check

_all that apply) :

Testing ‘ali interested students is too time consuming

RN

We lack available personnel to. administer th: test(s). - .. ...
Tests are poor predicturs of student performance in vocational programs

Testing all'inceresced students 15’:60 eipgnslve

OOl

Personnel lack familiarity with évailable tests, their uses, and 1ncekprecacion
E

A number of factors may be considered in the process of selecting students for
vocational education programs. Examine the list below and check all those factors
which your school uses in the selection process. Then, in the column to the right
provide the name of the particular test or instrument used (e.g., Kuder Occupational
Interest Survey) or the source of the data (e.g., student's. cumulative.record). ...

Check Factors Used in Selection § Supply Name of Test/Source of Data

Aze/Grade level = -

Grade poinﬁ average

Achievement test

Aptitude test

Interest test

Scudent's expressed interest

Peréonality traits/charactiristics

Attendance record

Prerequisite coursework

Teacher recommendations

Occupativnal readiness/vocational
maturity

Other (specify)

7)



- (8)

Once again consider the number of po:enrial Eacrors used 1n selecring scudenrs for _,.lf,
vocational educatien programs, Assume that you have the resources (e gy personnel

time, money) allowing you to use any facrors you desire. “Under: these ideal conditlons
tndicate the extent to which you would use the following factors. S :

ro
~d

.Edctor L - . Ideal Freguencx of Uae
All the time ’ Sometime Ne\er :

Age/Grade level

High school grade point average

bt ot Lo
-

Achieveme:ut test
R

3 :
Aptitude test

i

;gggeresc,resr,

Srédent's exprassed interest
Personality ioventory

High school attendance record
Prcrequisire courseyork~

High ¢chool teacher recommendations

Test of vocational maturicy/
occupaticnal readiness

dﬂ@ﬁﬂﬂﬁﬁﬁﬂﬂ

'

DDDDDDDDDDBD

D.

Other (specify)

28. Does your school combine a number of factors (e.g., School records includipg attendance,
3grade point average, teacher recommendations, etec.) in making the’ deciw,on to. admit a
siudent to a vocational education program? :

DYes ‘ |:]\!o

If yes, which of the statements below besr degcribes how these multiple Eactors are
combineds (check one) .

i E:] Person resgousible for gelecting students (e.g., school counselor, vocational
director, etc.) reviews all the ractors and exercises professional :
judgment. .

L Factors are assigned weighted point values and total point scores are calculated.
Overall scores are then listed from highest to lowest and selection is made by
taking rhe highesr score,

An -applicant's score or performance is compared Lo scores or performance for
succ2ssful students in vocational programs.

AN

Other method(s) are used (specify)

ERIC
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This final section ot the questionnaire consists of :vo questions regarding -
vocational education philosophy and policy.~ “The; last question asks’ you: to
‘identify areas: 4in which" assistance may be’ nee i

29. 0n a scale of l to. a (1 being most important and 'S being least important).rank 1n
order of their importance for" vocational education programs at your school the
Eollowing -four polity statements. o : S :

Rank’ Order -
L, 2, 3 and

E:] Heeting ‘the m power needs of local business and industry (e g.. the number of
job openings to be Eilled)

'Weeting the vocational interests of studeuts (e g.. providing programs and
services students indicate they want) L .

!
L
E:] MeeCing the vocational skill training needs of students (e.3., providing i
. ‘programs and services that best meet the needs oE students lacking i
v.employability skills) C : AR o

E' lvMeeting the’ general vocational needs of students (e g.. developing students
T ability to make vocational decisions. introducing students .to the world oE
P ,-work ‘etc. ) ‘ . : L : .

30 Does your school have a written policy (guideline) or philosophy regarding vocational.:p.f

: education student recruitment and selection? ; s
N e

(It I tutements are available. we would appreciate your sending Js copies along

o vith,your ompleted quest onnaire) R :

31. which of the following materials and/or activities would be of use” to you? (check"
‘all thac apply) : . . . :

E:] dandbook explaining exemplary admissions policies/selection methods
Handbook explaining recruitment techniques/procedures C o o T et e

fIn-service ‘workshops - Eor vocational cuunseling staEf on student selection
procedures .

fIn—service workshops for teachers on vocational guidance and vocational
'developm

‘,Consultant services in vocational student recruitment/selection

00 D .JEID

Other (specify)

THANK YOU FOR YOUR RESPONSES; ALL WILL BE HELD IN STRICT CONFIDENCE. PLEASE
RETURN' THE QUESTIONNAIRE IN THE ENCLOSED ENVELOPE. = NO POSTAGE IS REQUIRED.

A J

ERIC
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NAME ‘OF PERSON .
(COMPLETING. FORM: -

TITLE/PdSiIION! R ';"?ljf" :

 PLEASE FILL IN THE INFORMATION REQUESTED ABOVE AND RESPOND CAREFULLY TO
_THE QUESTIONS ON THE FOLLOWING PAGES. "ALL RESPONSES WILL BE KEPT STRICTLY
CONFIDENTIAL. * THANK, YOU FOR YOUR TIME AND CONSIDERATION IN. THIS MATTER.

THE CENTER FOR S'I‘UDIBS 'IN OCCUPA’I‘IONAL BDUCNI‘ION
. R N DEPARTMENT .OF VOCATIONAL .EDUCATION ' T
R . o INDIANA UNIVERSITY

-
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t el ¢

The following questions call’ for information describing ‘enrollments: and types .
of vocational education program oEferings. Please record numbers as accurately
as posaible. - . R e

l Enrollment figures.. _ o : f R '.la. o
What is the total full-time enrollment for your school’ . '
What is the total part—time enrollment for your school’,'
% What percentage of the entire (both full and part-time)enrollment is female’-
2. What is the total number of students in both day and evening vocational education
programs that your facility is capable of handling (combine all training sites)?

3

Does your school offer vocational education for special'needs students?
L] Yes T Lo O
Lf yes. which of the following types of persons are'served’ R

[::] Physically handicapped students [::] 'Bilingual students

[::] Mentally handicapped students ) . [::]i Other (specify)

Lo Disadvantaged students

1f yes, uhich ‘of the Eollowing instructional methods are used’

E:] Separate special needs vocational education programs,'b

E:] Students are mainstreamed in regular vocational educarion programs
_;[::] Both of the above

‘Does your school offer specialized remedial instruction for vocational education
students with general education deficiencies?

[:] Yes :' - s - [:J No

&

The following items ask for information regarding several aspects of vour
school’s. guidance services and the activities of - counselors serving vocational
education students: - ; Lo . :

On a scale of 1 to 4 (l being most important and A being least important) rank in
order of importance the follouing goals’ of vocational guidance and counseling for
your school° i . : .

.

Rank' Order . . o . AT o L 1”, L
1, 2, 3 cand 4 . . .;“$,_ e RN
“To help students select training ‘which is’ compatible with their interests,

Tabilities, aptitudes ; P “l N

}To provide the student uith a full array of choices from uhich he/she may-
vselect a: career C

" To- identify those students uho cannot succeed in regular vocational education
programs and direct them to specialized study - o .

| D] D | D 0

To monitor students ‘vocational maturity and agsist in its development ‘

;‘“'vgki vfg) L illi
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6. Please give the number of pupil*personnel employed in each ca'egory below ;
individual performs more than tne task--count that person nly 1 the ‘categ ry of
main responsibility .

. Guidance counselor - S : Director of student services
Placement officer S T Other (specify) :
Folloﬁ-}up specialist PR :

1. of the pupil personnel listed in item #6, give the numoer of individuals who have
had the following: .

"Teaching experience dn. vocational education"
Pre~servica. cou'sework in vocational education
In—service coursework: in vocational education

.experience in: business or rndustry that is’ related to vocational education:
.provrams : . : . : .

8.. For your" ypical counselor, please give the percent of time ‘of the total counseling_ﬂ’
effort devoted to the folloving activitieS"~' - - RS

?G

4 :
2 Assisting students Aa. selecting or scheduling courses v.yiy';‘ ii. - :

% Assisting students desiring information about further educational opportunities,
Z"Obtaining financial aasistance for students ‘ o
4 'Dealing ‘with ‘attendance or discipline problems ih" ;
b4 Gathering informetion for reports. filing reports. and other administrative‘v

matters
% Recruiting students

100 % :

9. Does your school maintain x collection’ of occupational information materials’

[::] Yes N o I::] No '

If yes, check which of the following :sources from whick you obtain.materials:
(check all that.apply)

[ B'nat B'rien ) ']:_'] ‘(ilitary'Services'

[:] ‘Chronicle Guidance.Publications ) [:] Professional Otganizations & Societies
[:] ERIC Clearinghouee' L '[::] ‘U S. Government Publications -
[::]>”L1terature from Business & Industry [::] State of Indiana Publications

_[::] 'Hanpower Administration [::Ji Other (specify)

Who 15 ‘responsible for «cataloguing, updacing, and evaluating ‘this information? S
(check all that apply) S

[:] School’ 1ibrarian [:] Counseling staff

[:] Special school personnel ' [::] Other (specify)
assigned this task

i .
(Questionk#9 continued on next page)
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(Ques tion #9° concinued) g : ’ " S
How are studencs exoosed to chese maceriala? (check all chac apply)
I [ Group counseling activities- - | . l:I SCudencs use m..cerials on . ‘
: i " their" own ¢ : . TR
r__:[ Individual. counseling activities

[] career explorat ion/infomacion
courses , ;

",Teacher(s) distribuce and/or
discuss macerials wich srudencs

10. boes your school provide job placement gervices co roarional.' edocacion.st’udencs? '
I ves » : S [::I No . - . T
1f yes, indicate which type of service is provided-- (check all chac apply)

D Cooperacive program bel:ween school. and state employmenc service

D Vocacxonal teachers inform studenrs of job openings ) '

r—-' Placemenc office maincains and updaces file of _)ob openings

D Placemenc orficer assiscs scudencs Cl ‘

D Ocher (specify)

11. Does your school conducc follow-up studies of. ics vocacional educacion scudents?

T Yes e

TLE. yes,: which ¢f the following sCudies are conducced" E (check all th 'c apply)

Vocacional educacion program graduaces are followed-up using a su' ey
inscrumenc o B - RN ..

Vocational educacion program dropoucs are folloued-up”using ‘a- survey
inscrume'\c . :

Vocacional educacion program graduates are followed-up informally chrough
contacts with ceachers, counselors, etc. .

Vocational educacion program dropoucs are followed-up informally chrou M-
contacts with Ceachers, counselors, etc. . .

Employer surveys are conducced

oo 'D D D

Questions which follow seek information about both. che philosophy and mechods
of vocational education: scudenc recruitment. . :

o12. thich of - the Eollowing l:wo.fxapproaches co tw"'uiting:scudencs for wozational

educacion programs is mostoften used: in-yomer school? ' (check one).
I Publicizing individualhprogram offeriv:',s R
] | Publicizing vocational educacion opportunicies_in general

13 Hho in your school has 1prima x responsibility forite:ruicing vocacional education‘ '
students? -’ (ch~ ek one) - . ‘
[:] Dean/vice presidenc - D :School . counselor(s)

D Placemenc officer ' . D .Vocacional teacher(s)
D Direccor of student services ' D :Ocher'(sp‘ecify)
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By
pa——

. recruiCmenC'

‘15. Which of che followinguscafemencs bes .
16. Lisced below are sewe:al recruitmenc cechniques chac have been used by VOQACional

"Radio spot announcements

rcanC) rank in

" Rank Order”
1, 2}»3_and 4

pr A n
‘to SCudenCs, parencs,,and che general public ’

i : Recruitmenc ig: communiCy educacion-—inereasing citizen: awareness about.;,
‘opporcunities ‘and advancages'oz v0ﬂacional educacion and thereby increasing
school. enrollmen: : ‘

1 Retruitmenc'is'idenbifiéaEiSn “arid. acctaef 6nibflsEudencs4éidencifyid§“and
aggressively recruicing those SCudencs who' exhibic a desire and a need for
a parcicular vocacional educacion program U‘ R i B

| i Recruicmenc is. meecing enrollmenc quocas--a shorc-Cerm efforc designed co
_increise specific program enrollmen SR RR?

v

sc.ibes your assessmenc of the " need to

Occasionally, a feu‘program_
recruiczenc is used

D

educators.. Indicate which ‘of these- Cechniquea your school has used by checking
one of the four boxes to the’ tight” of each Cechnique. :

echnigue o T ?requency of Use Scale
" Often Occasionally Infrequencly Vever

Television'advercisenencs
Vewspaper advercisemencs

Tours for interested’ groups and/or 2
individuals . . : .

Career days/career :air

[

000 *.Ljfj'un,ljnmm
N00 0000 0000

‘Open house

PamphleCs/brochures

Displays in public Eacilicies o
(e. g..libraries, scores,becc )

Displays in- secondaty schools

i

Mass mailings

Rppresencatives of vocacional educacion"
programs:vigsic. schools, businesses,
and induscries

Other (“pecify)

0 unm?’m{m gum
0 000 oo ;D'DDD

i . R
|




17.

: Eocmulacing admissions policy governing vocac‘onal educacion,studenCS’ -

: [:] _Scodencs'
. [] Teachers

18.

‘ L | Vocacional program teacher - E:] Direccor of scudent services

L [:] Admissions_adyisory commiccee ",f { Ocher (specify

19..

'f.Briefly describe whac happqns cc Chose SCudencs'who are denied'their firs

20

0 o DD

,}..

ERIC
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_Hho most ufcen makes the final decision to admit a scudenc to a vocational educacion

. rxrsc choice ot a vocacional educacion program’ B

Hhicn of che Eollawing individuals and/or groups of individualn

that: apply)

‘Programi dvisory commiccee(s)
'.Administracive Scaff o

]-—1 School counselors

1Regional board of trusCees
] School advisory commitcee '

-~‘Ocher (specify)

Tl

DDDHi

program’~ (check one)

I } School counselor . o l Dean/Vice President.

In the currenc school year. approximacely ‘h

‘many_s ‘have been denied heir

In che process of" seleccin". from among eligibl ‘applicants; “thos js dencs to be . s
admitted to vocational education programs,- wh." Li.the’ following scacemencs apply‘
(check one and supply inrormacion in: the blanhs;provided)

Scudencs are ooc cested. Go to quesCion #21‘- e . f co 15" Q:,,t

SCudencs‘are teSCed on. an individual_basis., Tesc(s) used:_ o 'ﬁ*;; . v -

Scodencs‘are tested on'a_group'basisﬁ. Tesc(s)fused:fv LS

dn19 chose'srudencsfapplyingvfor certain progrgmg;a;efcesced,ff“

Name of Program - © ' -~ '' Test(s) Used .. - i o e
a. B a. .
b. - b. i
c. - c. .
d. — d. i :




'IF 'YOU TEST.STUDENTSMOVE .ON' 10, QUESTION ‘#22
" e S Ty et Sin e N

21. If you do ‘not ‘test sLudencs interesced 1n'applying for: vocacional edu..acion- programs,j
which of the: stacements below best describes your reasons fot moe: testing. (check :
all thaL apply) S . . ;

[::1 Tescing all inceresced studentsbis' oo™ cime consuming "_ o

3 We lack available personnel to adminisc r che cest(s)

i Tests are. poor prediccors of sCudent performance in vocational programa
D Testing. all 1n‘.ezeste'1 students is cao expensive v .

! zPersonnel Lack Eamiliarity wich available ces:s. cheir usea. and" incerpreracion

22. A number of factors -may- be considered'in the process oE selecting students for :
vocational. education: programs...Examine’ the list"below ndischeck “all those’: :'ctors'
-which your: .school. usesuin the selhction process n‘the,column to“the rightnq
“provide the’name .of: ‘the:; narticulaw c-used’ esg.w,Kuder Occupational
Interesc. Survey) -or. Lne-source of _he data ( dent' cnmulacive record)

.Check "Factots .Used 1n.selecticn,x

- 'Supply Name of Test/Sourcs of Daca

Age

ngh,school.grade.poincpaverage

_ Achievement tast

Aptitude test

Incerest. tese

-Student's expressed interest

Personality “tralts/characteristies

High;school“attendance;recorq',:

Prerequisitte: coursework

" Highschool=teactker DT,
recommendations : =

Occupational. readiness/vocacional _‘
~macu:icy

0 D-UDDDUDDDGD

.Othe::(specify)
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’3 Onfe again zensider- the 1umbet of potential Eaccors used inzsalec:ing s:udents ror

\ vocational ;2ducation: programs Assume. ‘that you have the resources (e.g.,. personnel
i ‘time, money)lallowing you to use .any factors you "desire.” .Under these’ ideal condi:ions
indicdte thexexteat: to’ which you would use the following facznrs. .

z,.'

Eé_c_t_os . i Idedl Frequent
.,_%ll the time:iéonetime::ﬁeyer
" Age -
High school grade point average
'hchievement test
Aptitude test

Incelest test

x e R T S R

S:udenc 's exptessed interest
.Personality inven:ory
High school a:tendance record

) Prerequisite coursework

l .digh school t:eacher recommendauons

DDDDGEDDDDDD

Tes: of . vocatlonal maturity/
: occupa;ional.rcadinesa

DGDDDBDDDDDD
‘0 O0o0ooogooo

Other ‘(specify)

- 24, Does your school combine a- number'of factors (e 8-, high school records inciuding .
attendance, grade point. average, =teacher-recommendations, etc.) in making tha decision
20 admit a scudeut to a voca:ionalweduca:ion program’

D Yes S ‘ D‘-‘Vov.

. If yes,: which of the statements:below best describes how these mulciple factors are
- combined: '(check one) - Lo J~f~3 -
't:] ;‘Petson responsible fot selecting studenEEWXe g., school c0unselor, director cof
‘student:. services, e:c.) reviews ail :he Eactors and .exercises’ professional '
‘judgmgnc. L i Lo

§ "“;[::].»Eac:ors -are assigned weigh:ed poin: values and :o:al poin: scores. are.calculated.
& - .. .Overall:scores ‘are. .then lisied: from highes: :o lowes: and seleccjon ia made b/
L :aking :he highes: score. : T

w;"I::]vdAn applican: s’ score or perfnrmance is.. compared :o scores ‘ot performance_for
’ successful students~in voca:ional programs.vf -

";;i ’L 0:her~mechod(s) are used (specify) L ‘ ) _.';

. . [
N .

. : : DA
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identify areas in which aasistance may be needed

-S "On'a scale of l to G (l being most important and 6 being_ east important) rank in
order of - 'their importance for . vocational education programs at your school the"'
tollowing tour policy statements.- s : : W

Rank Order-
1, -,‘3 and

= [:] Meeting the p wer . needs of local business and industry (e g., the number
- of job openings to: be.£illed) Do

) %eeting the | vocationallinterests of - students (e g., providing programs and
. setvices students indfrate they want) - D : S

- E:]) Meettng the vocationab:skill training’ needs of students (e g.. providing
v‘l'programs and.servicesﬂthat best’meet the - needs of students lacking
'u;employability 3kills) . :

. E:] ‘Meeting the'general vocational needs of students (e g., developing studenrs
© " abilicy to make vocational decisions. introducing students to the world ot
jvwork. etc.)‘ N ) . i IS .

26, Does yout'sehool'have a written*pol icy (guidel ne)iot'philosophy"tegatdingjvoeational,‘L
e ;education student reeruitment -and selection? 1 B PR !
: l Yes_‘~‘ = _'"f S . [:] Vo SR ) :
fIf such statements are" available;. we" would apprec1ate your- sending s copies along
‘with vour completed queutionnaire) .

e

27. Which of ‘the following materials and/or'activities woul d be :of.usexto you? (check
all, that apply) : o

‘dandbook ‘explaining: recruitment techniques/procedures

In-service .workshops:zfor-vocational counseling staff on:sgtudent: ‘selection
'procedures o \ o ‘

In-service: workshops for-teachers*un'vocational guidance-andzvocational
development N i :

i
Consultant services inx vocational igtudent- recruitment/selection

DD' 0 000,

Other (specify) i ¥

: S 1

o~

_THANK YOU ‘FOR YOUR RESPONSES; ALL WILL BE HELD IN STRICT CONFIDENCE. - PLEASE
'RETURN THE QUESTIONNAIRE IN'THE ENCLOSED ENVELOPE. NO POSTAGE IS REQUIRED.

’
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Aﬁp‘éndix C: Ongmal.hand Follow-Up Letters Soliciting’ Informailon'

from State Dlrectors of Vocatlonal Educatlon

INDIANA UNIV ERSITY DEPARTMENT OF VOCATIONAL EDUCATION
Education Building 216
3rd and jordan®
Bloomingtor, Indiana 17405

: 812-337.814
SCHOOL OF EDUCATION - B 512.337.0141

o

,

Dear . -

Pursuant to a general need for assessing the impact of yocational education
supportive services in the areas of student recruitment and counseling, our:
research office has recently launched a project designed to assess-the:-
current vocational aducation student. recruitment and selection practices in
the publir schools of Indiana., This. letter is'a request ror /our assistance
in the project. 5 -
The project involves three broad obJectxves (1) to ascertain the state of

the art.and to 'describe the nature and scope of" vocatxonal ‘education- student
recruitment and selection’ practices currently beinq used’ Ln other states,'

(2) to determine the effectiveness. of: the recruxtment and selectxon ‘practices
currently smployed .in vocational ' education programs in Indxana, and (3) to
develop a model system to._be utilized by public school personnel to expand
and/or to imprcve current practices.

It is in the completion of the first objec;ive'that we enlist your support.
Would you please provide us with any relevant documents or publications
(i.e., manuals, nandbooks, guidelines), dealing with the topics of recruiﬁment
practices and subsequent selection procedures for . students. in vocational
education programs in"your state. -Our concern is with orograms serving all
target populations.in need of assxstance in selecting and preparing.for-an
occupation. We are parC1cularly xnterested in: systematx*ed student recruitment
and .salection ‘gystems. that we may- include in our review of the state of the’
art. Furthermore, we would appreciate ‘any materials within your purview
concerning state-wide or school- district-wide programs in career education ..
that prepare students for making vocatxonalvchoices upon entry into high
school ‘and thereby function as ad hoc selection and recruitment systems:

Indiana University at Bloomington and Indiana University-Purdue University at {ndianapolis

.

119




‘page‘z‘ E . | ‘ - - S

“vIn returt.’ Eor your cooperation in helping us to assemble this intorm tion
.;.and for allow;ng us ko cite your: material’ in .our's Y-
o “a” provide you .with . a copy of the monoqraph descri

- 'that we". develop We expect. that chis w
E distr;bution next Eall.
.matter.,‘

. ancerely, : ;

;«.“a_ fwa_?

o James: A, Pershing
" Assistant Professor:

'J‘A}?A:ksls

"Send'méteriéls to:

"»fJames A, Pershxng -
.223 South’ Jordan - .-, B .o i
vBlooangton, IN 47401 o Do _ R T

C e
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l INDIANA UNIVERSITY »DEPARTMENT OF VOCATIONAL EDUCATION
- B [ Edization Bluldlng 216 .- ; R
‘ ' ‘3rd‘and Jordan” .. N
: B PR ‘ Bloomington,” Indiana’ 47405
I . . 812-337-8104 o A
| CHOOLOFEDUCAHON B12-337-0141 EE LS

U

. ) Dear ) . ) : .
A8 We near the completion of our review of exemplary stat practices
in vocational education ‘student. recruitment .and selection )we wish to'
remind you that we' would appreciate the opportunity to cite: material

,,from your state in’ our study. You: may}recall from® my:letter dated-
‘January 23, 1978 that we-are seeking WO types of > T

1'." ‘DOcumentation admission or . selec‘-ion
-procedures ‘for vocational education students
‘at the - econda :
"'includirg admi
o instrumentsﬂen-ployed, and personnel involved
in oper tionalizing the polic" o

2. Documentation of recruitment_ po'licies, practi\.

: "and techniques employed in reaching the. market .
potential vocational education scudents at the .
secondary and post-secondary levels.

If your office does not have this information within its purview, perhaps )
. you could supply us with the names ‘and addresses of ‘local education agency
administrators whom you believe might have material valuable to our study. ’

i
B

'Your sharing of information with us '’ in these’ highly critical ‘areas’ of
student ¥ Ltment and - selection- will not only sex:ve,to aid us in’ the
" ‘development of. a model system but it will also infcn others of your ’
' exemplary work through the dissemination of our. study. e -

Indiana University at Bloomington and Indiana Uni&e;sity-l"u:due U.li\)ersity at lndia_napolis
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. Page 2

Thaﬁﬁ. ou toz 'your. time and consxderacion in chis matcez. I hope.
Y hear tzom ¥ou soon. . SR A

v James A. Pershing, Ph.D.
'°zo:ect Director -

2N ' JAP:sls

?lease send matezials to:

g Dz FJames A/ Pezshxng B o Con S o
‘Indiana, Unlvezsity i : ' L L
L Dopaztment ‘of VOcatlonal Education : :
.. 223.5:°Jordan T
.1'Blpom*ngcon, IN f'47401

. “
-
-
.
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o
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